
Date 2-25-08

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. lf additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include signiflcant find ings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

X Formal ! lnformal Suspense 411012008

Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Follow-up Required

nyes X No

1. MANAGEMENT FUNCTIONS

Commander's Review

Number

140

Date

Corrected
u

Evaluated By Sgt. R. Washabaugh

a. \Mat functions of management were observed?

(1) Planning adequate? X Yes fl No

(2) Organizing adequate? Xves nNo
(3) Staffing adequate? X Yes fl No

(4) Directing adequate? XYes nNo
(5) Controlling adequate? XYes fl No

(6) Delegating adequate?

2. ORGANIZAT¡ON

a. Current Organizational Chart?

X Yes ! tlo

Corrected
!

XYes n No

(1) Lines of authority, responsibility and training? X Yes fl No

b. How are personnel informed of commander's absence? Status board in clerical, briefings,
verbally, e-mails.

(1 ) Alternate assigned? XYes ENo
(2) Division notified via comm-net? XYes n No

c. Have collateral duties been assigned to supervisors? XYes []No
(1) Offlcers aware of assignments and/or changes? X yes n ¡lo

d. How was efficiency of the organization tested? Refer to comments section.

e. ls there an appropriate span of control? XYes n No
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

Corrected
n
XYes nNo

(1) Date of last review update?

b. Authority limits explained? XYes nNo
c. Written job descriptions for clerical positions? Xves !No

(1) \Mere are job descriptions kept? ln Area S.O.P.

(2) Has cross training been conducted? X Yes fl t¡o

4. INTERPERSONAL
COMMUNICATIONS

Corrected
!

a. Commander's methods to disseminate and receive information? Refer to comments.

(1) Does the commander use both formal and informal channels? XYes fl No

(2) How does the commander inform personnel of their contributions and/or accomplishments?

Refer to comments.

b. Good up and down flow of information within Area? XYes nNo
(1) Commander to supervisors? XYes n No

(2) Commander to officers through Lieutenants/Sergeants? X Yes E tto

(3) Supervisors to commander? X Yes fl No

(4) Supervisors to officers? XYes n No

(5) Officers to supervisors? XYes n No

(6) Offlcers to commander through chain of command? XYes n No

(7) Between uniformed/nonuniformed employees? EYes fl uo

(8) Suggestions for improvement made/tested? XYes n ruo

c. Commander and supervisors available for counseling? X Yes ! tlo

(1) Commander attend briefìngs? XYes n uo

(2) Lieutenant attend evening briefings? XYes ! No

d. ls the information system effective? X ves n ¡to

(1) Are personnel aware of current projects? XYes n No

(2) Weekly correspondence routed? XYes n No
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AREA MANAGEMENT EVALUATION
Chapter'l
AREA ADMINISTRATION

e. How is the commander kept informed of daily events? Refer to comments.

f. Are photos on picture board current?

5. AREA AND STAFF MEETINGS

a. Commander adequately prepared for meetings?

X Yes fl No

Corrected
n
XYes nNo

(1) Do meetings begin on time? XYes nNo
(2) ls there an agenda? Xves nNo

b. How often are Area meetings held? Quarterly, concurrent with Area training days.

(1) Who coordinates agenda? Commander.

(2) Who takes minutes? Rotation among Area supervisors.

(3) ls action taken, with subsequent follow-up? fiYes nNo
c. Are successive meetings held? I Yes f] ruo

d. Are Top Management minutes discussed? XYes []No
(1) Does commander support departmental programs? I Yes n ¡lo

(2) Do employees understand information disseminated? Xves nNo
e. Are special interest programs planned? X Yes fl No

f. Are schedules arranged for maximum attendance? [Yes nruo
(1) ls information conveyed to absent members? Xves n no

g. What is the frequency of staff meetings? Quarterly, usually after commander returns from
D.A.C.C.

(1) Agendas distributed priorto meetings? XYes !No
(2) Who attends? Sergeants, PSD supervisor, clerical supervisor and commander. The Area

labor representatives are alotted time when requested.

(3) Action taken, with subsequent follow-up? X Yes fl ¡¡o

h. Are Sergeants-only meetings held? X Yes fl No

i. What is the frequency of nonuniformed meetings? Every six months.

(1) Who schedules these meetings? PSD supervisor.

(2) What is the commander's role? Refer to comments.

(3) Action taken, with subsequent follow-up? nYes n No
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AREA MANAGEMENT EVALUATION
Chapter I
AREA ADMINISTRATION

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

Corrected
n
XYes ! No

b. Commander/LieutenanUSergeants available other than business hours? Xves ! No

7. COLLECTIVE BARGAINING Corrected
n

a. Does the commander comply with Cl interpretations? XYes nNo
(1) Does a Library copy of all Cls exist? XYes !No
(2) Employee groups notified prior to changing policy? X Yes fl No

(3) Employee contract training for nonuniformed supervisors? XYes ! No

(4) Managers/supervisors understand grievance/complaint procedures? Xves nNo

8. COMMENTS

Section 2, paragraph d: ln March the Area experienced a hazardous material incident involving an
overturned gasoline tanker on SR32. This incident was selected to evaluate the Area's organizational
effiency. The on duty sergeant responded and activated the lncident Command System. The Area
Commander responded to the scene and resources were coordinated between the communications
center, on duty resident post officers and the Area. Several safety briefings were conducted, the
incident was well supervised, the investigation was coordinated in an effective manner, and the incident
was completed in a timely manner.

Section 4, paragraph a: The methods the commander uses to receive and disseminate information
includes briefing items, e-mails, bulletin boards and an open door policy.

Section 4, paragraph a. (2): The commander uses CHP 100 Form comments, CHP Form 2 incident
reports, and goes over program 10 stats verbally with the squad. The commander also uses open
forum during Area training days and briefìngs to acknowledge uniform and non-uniform personnel for
their accomplishments.

Section 4, paragraph e: The commander is kept aware of daily events by email, MIS incident logs and
AIS system. The commander routinely attends daily briefings in addition to checking in with the on duty
sergeants at the beginning of each day. AIS logs are printed weekly to keep the commander informed
of reports that are getting close to the completion deadline,

Section 5, paragraph i (2): To ensue the Area has an effective suspense system and functions are
completed in a timely and efficient manner. To ensure all non-uniform personnel have all the
equipment and resources necessary to perform their duties
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Date 4/3/08

INSTRUCTIONS: lndicate ltems reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. lf additional comments are necessary, the informaiion can be placed in the
Summary Statement, The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

X Formal I lnformal Suspense Date 5/7/08

Follow-up Required

X Yes I tlo

1. MANAGEMENT FUNCTIONS

Area

Ukiah

Commander's Review

Corrected
T

Evaluated By D. l. fafel,#12222

Correction Report

a. What functions of management were observed? SEE ATTACHED

(1) Planning adequate? Xves XNo
(2) Organizing adequate? XYes trNo
(3) Staffing adequate? XYes n No

(4) Directing adequate? X Yes E t¡o

(5) Controlling adequate? XYes ENo
(6) Delegating adequate?

2, ORGANIZATION

a. Current Organizational Chart?

XYes I No

Corrected
tr

X Yes E tlo
(1) Lines of authority, responsibility and training? XYes ENo

b. How are personnel informed of commander's absence?

(1 ) Alternate assigned? Xves INo
(2) Division notified via comm-net? IYes ENo

c Have collateral dutles been assigned to supervisors? n Yes X tlo

(1) Officers aware of assignments and/or changes? I ves X tlo

d. How was effrciency of the organization tested? SEE ATTACHED

e. ls there an appropriate span of control? X Yes I tlo
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

a. Local procedure for periodic review? X Yes E Irlo

3. JOB DESCRIPTIONS

(1) Date of last review update?

b. Authority limits explained? Xves !No
c, Written job descriptions for clerical positions? Ives XNo

(1) Where are job descriptrons kept?

(2) Has cross training been conducted? XYes ENo
4. INTERPERSONAL
COMMUNICATIONS

Corrected
tr

a. Commandeis methods to disseminate and receive information? SEE ATTACHED

(1) Does the commander use both formal and informal channels? XYes INo
(2) How does the commander inform personnel of their contributions and/or accomplishments?

SEE ATTACHED

b. Good up and down flow of information within Area? X Yes I tlo

('1) Commander to supervisors? Xves ENo
(2) Commander to officers through Lieutenants/Sergeants? Xyes !No
(3) Supervisors to commander? Xves E No

(4) Supervisors to officers? Xves INo
(5) Officers to supervisors? XYes tr No

(6) Officers to commander through chain of command? XYes INo
(7) Between uniformed/nonuniformed employees? X yes E l.lo

(8) Suggestions for improvement made/tested? Xves ENo
c, Commander and supervisors available for counseling? XYes ENo

(1) Commander attend briefings? X Yes I tlo

(2) Lieutenant attend evening briefings? EYes DNo

d. ls the information system effective? XYes n No

(1) Are personnel aware of current projects? X ves E t,lo

(2) Weekly correspondence routed? X Yes I l.lo
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

e How is the commander kept informed of daily events? SEE ATTACHED

f. Are photos on picture board current?

5. AREA AND STAFF MEETINGS

a. Commander adequately prepared for meetings?

XYes INo
Corrected
x
X Yes f t¡o

(1) Do meetings begin on time? XYes ENo

(2) ls there an agenda? XYes !No
b. How often are Area meetings held? SEE ATTACHED

(1) Who coordinates agenda?

(2) Who takes minutes?

(3) ls action taken, with subsequent follow-up? X Yes E t,lo

c. Are successive meetings held? XYes E No

d. Are Top Management minutes discussed? XYes ENo

(1) Does commander support depaftmental programs? X ves n r'¡o

(2) Do employees understand information disseminated? Xves nNo
e. Are special interesi programs planned? Xves I No

f. Are schedules arranged for maximum attendance? XYes I No

('l) ls information conveyed to absent members? XYes E No

g, What is the frequency of staff meetings? SEE ATTACHED

(1) Agendas distributed prior to meetings? XYes tr No

(2) Who attends?

(3) Action taken, with subsequent follow-up? X ves E tlo

h. Are Sergeants-only meetings held? XYes I ruo

i. What is the frequency of nonuniformed meetings? SEE ATTACHED

(1) Who schedules these meetings? SEE ATTACHED

(2) What is the commander's role? SEE ATTACHED

(3) Action taken, with subsequent follow-up? X Yes E tlo
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

a. ls time spent on activities proportionate to importance? XYes ENo

6. MANAGEMENT OF

b. Commander/LieutenanVSergeants available other than business hours? X Yes tr tlo

7. COLLECTIVE BARGAINING Corrected
T

a. Does the commander comply with Cl interpretations? X Yes n r.¡o

(1) Does a Library copy of all Cls exist? Xyes []No
(2) Employee groups notified prior to changing policy? IYes f,No
(3) Employee contract training for nonuniformed supervisors? X Yes I l'¡o

(4) Managers/supervisors understand grievance/complaint procedures? XYes ENo

L

1.

COMMENTS

MANAGEMENT FUNCTIONS

All functions of rnanagement were observed. The Area Commander and Area's supervisors do
their utmost to promote a positive environment that will enable all employees to perform their duties in
compliance with Departmental guidelines. The supervisory staff under the Area Commander's direction
organizes Area resources following specific plans to achieve Area and Departmental Goals.

2. ORGANIZATION

A current Area Organizational Chart is presented in the Area Standard Operating Policy (SOP),
The Area Commander advises the supervisors of all planned absences. An alternate commander is
selected and a MIS is sent to Northern Division advising of the Commander's absence along with the
name of the alternate commander.

Collateral duties are assigned to the Area's Sergeants. Because of duty positions changes
implemented on 0110112008 within the Area supervisors, a new collateral duty statement needs to be
update and area personnel notified of these changes. Any changes in collateral dutieswill be
discussed at Area Staff Meetings prior to implementation.

To test the efficiency of the Area; a fatal traffic collision was followed thru the chain of
command review process. The investigation was initially submitted by the investigating officer and
reviewed by the Area AJI Review Officer. Necessary corrections are noted. The fatal investigation was
then forwarded to Sergeant Tafel for his review. Additional corrections were noted and the report was
returned to the officer. After all corrections were made, the report was forwarded to Sergeant Tafel.
The investìgation is then forwarded to the Area Commander for final revrew and signature



3. JOB DESCRIPTIONS

Uniformed and non-uniformed job descriptions are listed in the Area's SOP, The last revtew
datewas 07l13l2OO7. On March 1,2008, collateral duties between the spectalduty officers and clercial
were modified, Because of these modifications job descriptions for non-uniformed employees need to
be updated. Clerical cross training has been provided and is ongoing so that one employee can
perform the tasks of another with limited supervision,

4. INTERPERSONAL COMMUNICATIONS

The Area Commander and Area's supervisors maintain open lines of communication. The
commander disseminates and receives information by utilizing the Departmental e-mail system, by

routing pertinent information, and ongoing discussion and review of issues that arise.

The Area Commander routinely attends briefings and Area Training Days to advise the Ukiah

squad of Departmental issues and goals. The Area Commander maintains open lines of
communication with the Ukiah squad and answers questions of importance to the officers.

5. AREA AND STAFF MEETINGS

Area Training days are conducted every other month. The agenda is planned by Sergeant D.

Tafel, #12222,who is the Area Training Coordinator. Training Days begin promptly on time and usually

begin with a, "Captain's Hou/' in which the commander, or his alternate, discuss Top Management
minutes, along with Departmental issues with the officers. The Commander is available to answer
specific questions posed by the officers. Officers who are absent from mandatory training are

rescheduled at a later date.

Staff Meetlngs are planned for every other month for a total of six (6) each year. The Area
Commander, or his alternate, prepares the agenda for the meeting which is attended by all Area
sergeants, the Communication's Supervisor, and the Clerical Supervisor. During the meeting, time is
allocated for the Ukiah Area Officer's Representative, Officer Simas, to attend and discuss issues of
importance to the Area's employees.

During the Staff Meeting, action items are identified and assigned to a specific supervisor for
completion Minutes are routinely taken by the Administrative Sergeant.

Prior to commencement of the Area Staff Meeting, the Area Sergeants meet to dtscuss issues
to be addressed at the Staff Meeting

Dispatch Meetings are held quarterly, with time allocated for the Area Commander to attend
and address specific issues inherent to the Communicatlons Center.

Clerical Meetings are held quarlerly, or as needed. Due to there belng only a Clerical
Supervisor and two Offièe Assistants; meetings are less formal and the commander does not routinely
attend.





S'.ate of California

Memorandum

Date: May 1, 2008

To: Northern Division

Business, Transportation and Housing Agency

FTom: DEPARTMENT OF CALIFORNIA HIGIilryAY PATROL
Ukiah Area

File No.: 150.9767.12222

Subject: CHAPTER 1, AREA MANAGEMENT EVALUATION - ACTION iTEMS

The Ukiah Area has completed updating its organizational chart, subsidiary assignments, and job
descriptions in its Standard Operating Procedures Manuel, By completing these action items, the
Ukiah Area has met the guidelines from the Chapter l, Area Management Evaluation, which was
completed on April 3, 2008.

Should you have any questions, please contact Sergeant David Tafel at (707) 467-4040.

áJ 4'-''
/- <

R. C. MADRIGAL, Commander
Ukiah Area

CHP 51WP (Rev '11-86) OPI 076
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S,IATE OF CALIFORNIA

DEPART¡,4ENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 4534 lRev. 5-06) OPI 009

NUMBER

\
DATE

0210s/2008

INSTRUCTIONS: lndicate items rev¡ewed by placing a check in the "Evaluated" box and/or the ''Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated, lf additional comments are necessary, the information
can be placed on the CHP 454, Area ManagernentEvaluation Supplement. The Supplementshould include sig¡¡¡¡""ntfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

f] FormalEvaluation MllnformalEvaluation
SUSPENSE DATE

FOLLOWUP REQUIRED

I ves Øruo

! Correction Report

BY
)

1. MANAGEMENT:FUNCIIONS : '
eve[uerco11

2-5-08 '.

ACT¡ON REQUIRED

No

CORRECTED

N/A

a, What functions of management were observed?

(1) Planning adequate? M Yut E t'to

(2) Organization adequate? M ves !no
(3) Staffing adequate? M Y"t ll tlo

(4) Directing adequate? M Y"t Eruo

(5) Controlfing adequate? M Y". Druo

(6) Delegating adequate? M Yet Iruo

a. Current Organizational Chart? M Yu. n ¡lo

(l) Lines of authority, responsibility, and training? E Y"t Mruo

b. How are personnel informed of commander's absence?

(1) Alternate assigned?

Direct commuication w/ supervisors, ir/out board, MIS when necessary.

Mves trNô

(2) Division notifed via comm-net? M v"s E ¡lo

c. Have collateral duties been assigned to supervisors? M ves Ino
(1) Officers aware of assignments andior changes? M Y"s []ruo

d. How was efficiency of the organization tested? Org. Chart reviewed, interviewed Lt. Jordan and Sgt. Marmont

**2. a. (1), OrganizaTional chart is curent, howevel'training is not addressed,

e, ls there an appropriate span of control?

a. Locql procedure for periodic review?

JOB DESCRIPTIONS

M Y"t

M Yes Iruo
(1) Date of last review update? Annuall¡,

b. Authority limits explained? M ves Iruo
c Written job descriptions for positions? M ves Eruo

CHP 453A (Rev 5-06) Page 1 Destroy Previous Editions c453a506-lro
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 4534 (Rev. 5-06) OPI 009

(1) Where are job descriptions kept? Job descreptions are incorporated into the Standard Operating Procedul'es.

(Z) Ha's cross training been cónducted? M Yus

a. Commander's methods to disseminate and receive information? Email, suspense items, verbally in person, briefrng items and

through the chain of colnmand.

(1) Does the commander use both formal and informal channels? M Y"t Irus
(2) How does the commander inform personnel of their contributions and/or accomplishrnents? Verbal-praise, written CHP 2's,

Commender's Commendation when applicabie, 100 forur comnrents and annual evaluations.

b. Good up and down flow of information within Area? M Y". n ¡,lo

(1) Cornmander to supervisors? M Yet I tlo

(2) Commander to offìcers through lieutenants/sergeants? M Y"t Iruo
(3) Supervisors to commander? M Yes fruo
(4) Supervisors to officers? M Y"t I r.lo

(5) Offìcers to supervisors? M Yet Iruo
(6) Officers to commander through chain of command? M Yes nruo

(7) Between uniformed/nonuniformed employees? M Yes Eruo

(8) Suggestions for improvement made/tested? M Y"s Eruo

c. Commander and supervisors available for counseling? M ves nNo

(1) Commander attend brieings? M Yet nruo

(2) Lieutenant attend briefings? M Yes Iruo
d. ls the inforrnation system effective? M Yes Eruo

(1) Are personnel aware of current projects? M Y.t Iruo
(2) Weekly correspondence routed? M v"t Iruo

e. How is the commander kept informed of daily events? Ongorng dialog with supervisors along with rank and ftle personnel,

f. Are photos on picture board current? M Y". Ino
5, AREA :AND :STAFF..:MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORRECTED

N/A

M Yet Iruo
(1) Do meetings begin on time? M Yet Iruo

CHP 4534 (Rev 5'06) Page 2 Destroy Previous Editions
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(2) ls there an agenda? n ¡lo



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 4534 (Rev, 5-06) OPI 009

b, How oflen are Area meetings held? Quarterly or as necessary,

(1) Who coordinates agenda? Facilily Commander.

(2) Who takes minutes? Rotates between Sergeants.

(3) ls action taken; with subsequent follow-up? M Yes Eruo

c, Are successive meetings held? MJY"s Eno

d, Are Top Management minutes discussed? M ves Iruo
(1) Does commander support departmental programs? M v"t Iruo
(2) Do employees understand information disseminaief,? M vut ENo

e, Are special interest programs planned? M Y"t Ino
f. Are schedules arranged for maximum attendance? M Y"t Eruo

(1) ls information conveyed to absent members? Ø Yet Eno
g. What is the frequency of staff meetings? Quarterly.

(1) Agendas distributed prior to meetings? E Y"t Mruo

(2) Who attends? Facility Commander, Sergeants, OSSI; BU 5 and 72 representatives.

(3) Action taken, with subsequent follow-up? M Yes I r,lo

h, Are sergeants-only meetings held? M Y". !ruo

i. What is the frequency of nonuniformed meetings? Quarterly.

(1) Who schedules these meetings? Facility Commander.

(2) What is the commande/s role? To facilitate the meetings.

(3) Action taken, with subsequent follow-up? M Yus Eruo

6, .MANAGEMENT OF':TIME ::

a. ls time spent on activities proportionate to importance?

CORRECTED

N/A

M ves Eruo

b. Commander/lieutenantisergeants available otherthan business hours? M Y"t nruo

c-O t--[E CTIVE: BA R GAIN lN G

a. Does the commander comply with Contract lnterpretations (Cl)? M Yes E tto

(1) Does a library copy of all Cls exist? M Yut Eruo

(2) Employee groups notif ed prior to changing policy? M Yut Ino
(3) Employee contract training for nonuniformed supervisors? M yes I t'lo

CHP 4534 (Rev 5-06) Page 3 Destroy Previous Ediiions
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter I
AREA ADMINISTRATION

Dale 2119108

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. lf this forrn is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. lf additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

fl Formal X lnformal

Follow-up Required

nYes XNo

I. MANAGEMENT FUNCTIONS

Commander's Review

-08

Evaluated By Sgt. T. Gordon

a. What functions of management were observed?

(1) Planning adequate? X Yes fl t'lo

(2) Organizing adequate? Xves nNo
(3) Staffing adequate? lYes XNo
(4) Directing adequate? E Yes ! t'lo

(5) Controlling adequate? X Yes flNo
(6) Delegating adequate?

2. ORGANIZATION

a. Current Organizational Chart?

Xves !No
Corrected
n

XYes nNo
(1) Lines of authority, responsibility and training? XYes nNo

b. How are personnel informed of commander's absence? See Comments.

(1 ) Alternate assigned? XYes nruo

(2) Division notified via comm-net? XYes nNo
c. Have collateral duties been assigned to supervisors? X Yes D t¡o

(1) Officers aware of assignments and/or changes? X Yes ! t'lo

d. How was etficiency of the organization tested? See Comments.

e. ls there an appropriate span of control? X Yes n ¡¡o

CHP 4534 (Rev 1-96) Page 1



AREA MANAGEMENT EVALUATION
Chapter I
AREA ADMINISTRATION

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

Corrected
!
X Yes I t'¡o

(1) Date of last review update? 2108

b. Authority limits explained? Xves n No

c, Written job descriptions for clerical positions? XYes ! No

('l) Where are job descriptions kept? Area SOP.

(2) Has cross training been conducted? X ves ! t'¡o

4, INTERPERSONAL
COMMUNICATIONS

Corrected
n

a. Commander's methods to disseminate and receive information? See Comments.

(1) Does the commander use both formaland informal channels? X Yes ! t'lo

(2) How does the commander inform personnel of their contributions and/or accomplishments?

See Comments.

b. Good up and down flow of information within Area? X Yes ! tlo

(1) Commander to supervisors? Kves n ruo

(2) Commander to officers through Lieutenants/Sergeants? XYes nNo
(3) Supervisors to commander? EYes nruo

(4) Supervisors to otficers? X Yes ! tlo

(5) Officers to supervisors? X ves flt'¡o
(6) Officers to commander through chain of command? XYes nruo
(7) Between uniformed/nonuniformed employees? X Yes n ¡lo

(8) Suggestions for improvement made/tested? XYes lNo
c. Commander and supervisors available for counseling? X Yes ! l,lo

(1 ) Commander attend briefings? XYes DNo

(2) Lieutenant attend evening briefings? EiYes nNo
d. ls the information system effective? X Yes ! t'to

(1) Are personnel aware of current projects? X Yes ! tlo

(2) Weekly correspondence routed? nves Xruo

CHP 4534 (Rev 1-96) Page2



AREA MANAGEMENT EVALUATION
Chapter I
AREA ADMINISTRATION

e. How is the commander kept informed of daily events? See Cornments.

f. Are photos on picture board current?

5. AREA AND STAFF MEETINGS

a. Commander adequately prepared for meetings?

XYes ! No

Corrected
n
XYes ! No

(1) Do meetings begin on time? XYes n No

(2) ls there an agenda? XYes fl No

b. How often are Area meetings held? See Comments.

(1) Who coordinates agenda? See Comments.

(2) \Âfio takes minutes? See Comments,

(3) ls action taken, with subsequent follow-up? I Yes ! l'¡o

c. Are successive meetings held? XYes ! No

d. Are Top Management minutes discussed? Xves ! No

(1) Does commander support departmental programs? Xves ! No

(2) Do employees understand information disseminated? XYes E No

e. Are special interest programs planned? E Yes ! l.¡o

f. Are schedules arranged for maximum attendance? XYes n No

(1) ls information conveyed to absent members? IYes ! No

g. What is the frequency of staff meetings? See Comments.

(1) Agendas distributed prior to meetings? XYes ! No

(2) Who attends? See Comments.

(3) Action taken, with subsequent follow-up? XYes nNo
h. Are Sergeants-only meetings held? X Yes fl No

i. What is the frequency of nonuniformed meetings? As needed.

(1) Who schedules these meetings? Sergeant's

(2) What is the commander's role? Active pafticipant.

(3) Action taken, with subsequent follow-up? XYes E No

CHP 4534 (Rev 1-96) Page 3



AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

Corrected
n
XYes nruo

b. Commander/LieutenanUSergeants available other than business hours? KYes lNo
7. COLLECTIVE BARGAINING Corrected

!
a. Does the commander comply with Cl interpretations? fiYes nNo

(1) Does a Library copy of all Cls exist? X Yes ! t'lo

(2) Employee groups notified prior to changing policy? X Yes E r'lo

(3) Employee contract training for nonuniformed supervisors? EYes nruo
(4) Managers/supervisors understand grievance/complaint procedures? X Yes tr tlo

8. COMMENTS See page 5.

CHP 4534 (Rev 1-96) Page 4



AREA MANAGEMENT EVALUATION
Chapter I
AREA ADMINISTRATION

COMMENTS

Page 5

1. a (3) - At the time of this evaluation, the Cottonwood Inspection Facility (CIF) is
understaffed in regards to uniformed personnel. In the near future, three officers will be
transferring into the Area. None of the new officers are coÍlmercial trained and will
require level-l training before becoming fully functional here at the facility. Their
training should be completed by Late}l4ay. The staffrng level for non-uniform personnel
(Commercial Vehicle Inspectors) is adequate.

2.b - The commander discusses his planned absences during scheduled staff meetings,
For unplanned absences, he personally contacts supervisory staff and informs them
accordingly.

2. d - Oryanzational efficiency atthe CIF is continually evaluated by the commander
and can be seen through the smooth operational flow throughout the entire facility.

4. a- The commander has an open door policy and encourages all employees to share
their thoughts and/or concerns. Information is disseminated through briefing items, Area
training days, personal contact and email.

a. a Q) - The commander attends shift briefings and verbaliy discusses employee
contributions and accomplishments. He also takes the time to personally review all
monthly activity forms that are submitted by each employee (both uniform and non-
uniform) and provides hand r¡nitten comments regarding their performance and
accornplishments.

4. e - Through informal meetings with supervisory staff and email.

5. b - Informal meetings are held as deemed necessafy. Area staff meetings are

s chedul ed after each Divi si on Area C ommanders' Conference.

5. b (1) - Commander and Sergeant's.

5.b(2)-TheArea'sOSS-1 takesthemeetingminutes. Sheutilizesaportable"Alpha
Smart" word processor, and except for a final review, has the minutes completed by the
end of the meeting.

5. g - Area staff meetings are schedule after each Division Area Commanders'
Conference.

5. g Q) - All supervisory staff. Union representatives are invited and encouraged to
attend non-confidential portions of the meeting.
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Y PÂTRoL

EVALUATION NUMEEh

I 20.

CHP 453A: 
-t. _., RUCTTONS; lndicate item

folñ is useOãsãiäied¡on Report, the,,correerion,, hnv ^r^,,,,1T^n,:Ty:!_r!d. 
box and/or the ,,Action 

Required,, box, If thisfitråi:ffi:';:f,,,"rî:$r,i:n"*:i:;::ffiflïï;iîffi?:i:i'lü:Ë1äiffffix'Ji"'ff;î#:..r:ïË1"',:.J:Hi
åii:i::::i:il'¡:*tî;ï,1i,ä'il:È,"J*[il Ëåtsi::äiti:rd'f¡!iiiiîil'"iiå'"i?r5åïå:".î:$:il"iåÌä1,,",'i:"ï,ï5'.#fÄ,j."":il"Í;Í,*liylä::i.:jjr:*;lù.ï,J,iËä, ï:Ëlil?,;:Hi?,iïfi.iffi..Ëy,;"*#l"Jlffi:iacoornplishments or conective aetonc ',..jJ^,äi il::'::l'-:^Tpremenl, rne supplement should lnclude signtficant nnaingor progress, and the evaluatods overall irnpressions Thi;

or progress, and the er
han dwritten if desired.

SCT, S, HABLITZEI- ID #G¡' 1 ]

D format Evaluation EJ lntormalEvatuation
gUSPENSE DÂTE

tr Yes M r.¿o

! coræction n.pø-

BY

COMM^N0ËRs REVIËVI/
OATE

rr" ì" 
"r" 

'

l Ii, . .. .'.¡.

EVALUAIED

X
AClION REôUIREO CORRECTEÞ

manag Ðment uere observed?

(1) Planntng adequate?
M Yee Druo(2) Organization adequate?
MIYes trruo(3) Staffing adequate?
M Y"= E ¡lo(4) Directing adequate?
M ves E ¡.to(5) Controltíngadequate?
M Yes Druo(6) Delegatlng adequete?
M yes fJtto
CÒRRECTED

Ø ves I ¡¡o(l) Lines of authority, responstbility, and traintng?
M ves ü ¡¡ob. How ere personnel Informed of commande/s absence? SEE COMMENTS

(1) Atternate sEsigned?
M Yes Eruo(2) Dlvieion notified vie comm.net?

Yesc. Have collaleral dutiee bêen assigned to superuisors?
M Yes E ¡lo(1) Officers aware of essignmerîts snd/or changes?
@ ves X t¡od. How was efficiency of the organlzation tasted? SEE COMMENTS

e. ls there en appropriale 3pân of control?
M Y..
CORREClED

a, Local procedure tor periodic review?
M v"=

(11 Dete of lest review update? OIZ3|ZOOE

... Authority limits explained?
Ø y*t nNoê, Written job descf¡ptions for pOsiflons?
M Yes ,D no

CHF 4slÁ (R6v. 6,08) Þso¡ l n--Dsstroy prÊvlous Edlfions
c453rE0C,fp
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STAÎE OF CALIFORNÁ

UATION

CHPCRESCENT PAGE 1.6

00e

How often are Area meeilngs held? SEE COMMENTS
(1) tlfto coordinates agenda? Thc Comrnander

--(2) t/vho takes rninutes? supmvisors rotâte responsìbiliry for taking sraff meeling notcs.
(3) ls acfion taken, wlth subsequent follow_up?

Ø Yes E ttoc. Are successive mÊêtings held?
M ves Exod. Are Top Management minutes discussed?
M Ye" .X ¡¡o(l) Does commander support deparFnental programs?
M v.. E t¡o(2) Dq employees understand info¡ma¡on disseminated?
M ves ! ¡,toe. Are special lnterest prograrns planned?
M Yes EruoÍ, Arø schedqles ananged for maxlmum attendance?
Elves 'E ruo(1) ls inñormaflo¡ ss¡ysyed to abgent mêmbers?
Eû ves E t¡o

rtcrly and uoon 
"o¿i 

¡onal directive.s fror¡ the cornmander.
(1) Agendas distrtbuted prior to meetJngs?

UJve" lruo
iation Represetrtati ves and $¡est.

-' (3) ,qdion taken, with subsequent foilow_up?
M Yes Druoh. Are sergeants-onty meetings held?
M ves Enol. w*t is the frequency of nonuniformed meetings? Informal 

"= 
n""dã

(1) l /ho schedures these rtreerngs? office supcrvi.sor/Manager,

(2) \^/hat is the commânde/s role? The Comrnander participntu., urì*d.ì

(3) Actlon tat(en, wtth subsequent fullow-up?
M Y"= lf ¡lo
CORRÈCTEI)

a. ls lime spent on activities proporiionate to imponance?
M Y"= E r.¡ob' commander/ríeutenant/sergeanrs âvairabre orher than business hours? M Y"= Eruo
CORRECTED

a. Does lhe commander comply with Contrâct lnterpretelions (Cl)? Ø ves Iru"(1) Doea a liþrary copy of ail Cls Êxist?

(2) Employee groups notif¡ed prior to chenging poticy?
M ves E tlo

M Yes E t¡o
(3) Employee contract training for nonuniformed superv¡soÍs? ü ves fruo(4) Managers/Supervisors understand grievance/compla¡nt procedures?

cHP 453A (Ráv, 5.08) PEgs 3 Destroy Prevlous Edltionr
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Statc of California

Memorandum

Date;

To:

Frorn:

File No.:

Subject;

CHPCRESCENT PAGE T7

Business, Trane¡rortation and Housing Ágency

March ZQ,2}Oï

Northern Division

DEPARTMENT OF Ci\LIF,OR|üÁ, HlcrilryAy pr\TROL
Crescent City Area

120.olerical.0 I 036 LArea Administration

AREA M..\NAGEMENT EV,,TLUA TI oN _ ARE¿ ADMINIS TRATION

Recently' sergeant steve Hablitzel, ID gzll,of the crescent city Area command completed an
informal fuea Management Evaluation of the Area Administration for the crescent city Area,
Attached is the ¡esults documentcd on cHP 4534. Area Managemcnt Evaluation - Area

ions may be directed ro me at (707) 464-9117.

cxP 5l\¡iF fR€v 11,Bcl 0p1076

SaÍety, Service, an.d Securiþt
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STATE OF CALIFORNIA

DEPAFTMENT OF CALIFORN'À HIGIIWAY FATROL

AREA II¡IANAGEMENT EVALUATION
AREAADMINISTRATION

4534 lRêv. 5-08) OPI 009

NUMÊER

I 20,

OÂTE

0211212008

INSTRUCÏONs: lndioate items reviÉn,ed by plaoins a check in the"Erralugt-t-{ lil^1n:1"ij*,-1i1".11t::li:1r"T"^lt.l:

[frli,fr:ii:;: i^ff,ñi:ï,i"rfä.il:,.]ä'.ilíi;ihJtñrä inai;i.d. rr additional comments are necessary, the intormation

-^^t att¡r rL{ in¡kr¡la einnifl¡-ani finflinosi"iï:ï,'#iiiti! äiriso, oä. ür*ñ"nt Èvatuat¡on supplement. rhe supp,lement should include sisnirlcant findinss'
-^¡ rhÀ an¡alrrr{¡r¿c ¡l¡atâll imnresSiônS. ThiS

ilffJr'ili'";il'l;#;*1ä #i,il;iniëäþ* iÉ1'1 t:ud*:::l* and the waruators overar impressions, rhis

il#';#iä'ä*ir",JJ in pä ior pánrii, and the supplement can be handwritten lf desired.

EVATUATEO EY

SGT, S. HABLITZEL ID #92I I

lorm oan oe o()lIlPfttrìt(J rrr Pe t vl

T\IFE OF EV tUAnON
l--l ¡^-^r E.¡¡r¡¡¡li¡¡ 17 lt +.rt ,r'r¡l Fvchletion

SUSPEN3E DATE

LJ r Ul ll¡ql EtsrgsNr

FOLLOWUP REOUIRFD

l--l vea I7l tlo

I Conectlon RePoÉ

BY

COîiTMANDER'S RÉVIEW DATË

êORRECTEO
ÈVALUATED

x
ÂcTloN REQUTREI)

a. What functlons of managemenl $'rare observed?

M Yes E t'to
(f ) Planning adeguetô?

ú Yes nNo
(2) Organization adequate?

ú Y". E ¡to
(3) Stafflng adequate?

ú veg E tlo
(4) Directing âdequete?

M Yes E ¡¡o
(5) CofiFollingadequate?

M Yes
(6) Delegating adequatê?

CORRECTED

M Yes Eruo
a. Gunent Organizational Chert?

EJYe* Eruo
(1) Lines of authorlty, responsibility, and training?

b. Hon¡ are PerEonnel informed of commander's absence? SEE COMMENTS

Mves tr no
(1) Altemate assigned?

Úv"" I ¡to
(2) Divlsion notlfìed via comm'net?

ú Yes Ë tto
c. Have collateral duties been assigned to supervisors?

ú vaE E tlo
(1) Officers aware of asslgnments andior changes?

d. How waË efllciency of the organlzation tested? SEE COMMENTS

M ves !No
e. ls lhgte an appropriate spân qf control?

cQRREclËD

lflYes nruo
e, Local procedure for perlodic revler¡/?

(1) Date of lasilevlew update? 0lnJn008
É ves tr

CHP ¡153Á tRÉv, E.ß) FBqs t

ffi v*= .fl ¡lo
b. AuthoritY limìte axPlained?

c, \A/Tltten job descriptions for positiohs?
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STATE OF Cr\LIFORNIA

DEPATTUE¡TT OF CATIFORNIA HIGTIWAY PATROL

Ãne¡ MANAGÉMENT Ëv.ALuATloN SUPPLEMËNT

CHP 454 (Rov' s06) OPI 009

DATE 02ll2t2
SUBJECT; AREA ÂDMINSTRATION' cho¡ql

2b

2d

4.a

The ATea utilizqs vcrbll notifications. e'mail nud-the sign out boatd'

¡\ review of the Area'.s collision and arrest confirmed a staudardized, efÊcient and

procedure in

Thc Commander disser¡inat.r,nfttryuti* e-mail; at btic fi ngs/d"b{cfingl--

and on infornral cotrtacts.

The co¡¡rnender pcrsoDally noti4gl emgl.ol/eryttt111c."*plsl:¡:rents and contributions' TIte

Commander alfcnds brlefurgs 10 trotify efflc"F of and conb:ibutions, snd r¡rakes

nceded co¡nments or1 CHP fotn 100-

TheComrnandcriskePtinformeclofdailyevotrtstlrroughpersolra]contactt¡¡ithAreastaff.ln

addition, tbe Commarrdor keeps irformed e-mail a¡rl the

Ar:ea staff meetings are conclucted qu

4c

sb

h¡¡lr¡rr gÉ.,iÀr rë Frlllinnq E454_50B,frÞ



LØ189/2Ø89 L5:22 7Ø74656427

STATE OF CALIFORMA

OEPARTMËflT QF CATIFORNIA IJIGHWAY PATROL

AREA I'IANAGE¡I,IE NT EVALUATION
AREA ADI'INISTRÀTION

CHPCRESCENT PAGE Ø3

CHP 4534 {Rsv.5"06) oPl 009

(f ) \l+rhere are job descriptions kept? Àrea SOP

M Ye" E tto
Ql Has cross training been condu¿ted?

CORRECTED

a, commende/s methode to dissemlnåte and recelve information? SEE COMMENTS

. ffives E ¡to
(1) Does the commander use bolh fonnal and informal channels?

(2) Hoil/ does the commandet inform personnel of their contributlons and/of accomplishments? SEE COMMENTS

M Yes Ino
b. Good up and down flqw of lnformation withln Area?

ú Yes n ¡lo
(1) Commander to suPervisors?

ú Y.s E ¡¡o
(2) Commander to ofrcers through lieutenants/sorgeants?

M Yes .I tto
(3) Supervisors to comrnander?

M Yee ! t{o
(4) Supervlsors to officers?

H Yes Ë ¡'-(5) ûfficers to supervisors?

M YeE It¡o(6) Officere to commander through chain of æmmând?

ú Y"t 'n r.¡o
(7) Between uniformed/non unlformed ompl oyees?

ú Yes EHo
(8) Suggesllons for irnprovement rlâdefiested?

M ves I tto
ê, Commender and supervlsors available ñor counsellng?

M Yes n ¡¡o
(1) Commander attend briefings?

MlYes D tto
(2) Lleutenânt attend briefings?

ffi ves Iruo
d. 16 the information syslem efrective?

M Y"s Iruo(1) Are per8onnel eware of cunenl projects?

M ves E ¡lo
(2) WeeklY corresPondence routed?

e. How is the commander kept ifformed of daily events? SEE COMMENTS

M ves ü ¡to
f. Are photos on picture board cument?

CORREGTED

MlYes INoa. Commander or facilitator/manager adequately prepared for meettnge?

M Ye" T(1) Do meetings begin on tirne?

M ves Eruo(2) ls there an âgendâ?

cHp 4s3A (Rev, 54Ël PÊOc 2 Destroy Prevlou* Ed¡tionÊ o{54t50€'lrÞ
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1" MANAGEI/IENT FUNCTIONS

CHP MIUNT SHASTA PAGE ø2/Ø5

Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Area ,

Mount Shasta

Division

Northern

|NSTRUcloNs: lndicate items reviewed by placing a check in the "Evalueted" box end/or the "Action

Required,, box, lf t'is iormìJ u=ec as a c"rrãõtronheóort, the "correction" box should be initialed and
ÁËqL¡ll EU uv^¡ lr l¡ rrr

dated aE deficiencies are conected- Answer individ

blanks as indicated. lf additional commentg are n

Summary Stalement. The Summary Statement s

conective actìons, unresolved items, problems or

Date 3/20/09

Gorrected
r1

3 - ^o'o?

vullgvtlYv qvlrvllgt 9rrrvvvrtve'ì-.''-l T' --

This fOrm Can be Completed in pen or penCil, and the SUmmary Can Þe nenqw¡uen lT qcsrreu'

Type of Evaluation

I Formal E lntormal Suspense Date

Follow-up Requìred

flYes X No

Evaluated BY Sd,Annie Garcia

a. \Mrat funolions of managernent were obserued?

(1) Planning adequate? Elves F t'lo

X ves fl t'lo(2) Organizing adequate?

E ves fJtlo(3) Stefiing adequate?

(4) Directing adequate? El Yes E ¡lo

(5) Controlling adequate? EYes ENo

Kves E No(6) Delegating adequate?

2" ORGANIZATION

a. Current Organizational Char?

(iorrected
tf

E ves É ¡¡o

('1) Lines of authority, responsibility and training? Eves fl No

b, How are personnel informed of cornmander's absence?

(l) Alternate assigned? E Yes Eruo

(2) Division notified via comm-net? I Yes ENo

c. Have oollateral duties been assigned to supervisors? E ves I t'lo

(1) Otficers awere of assignments and/or changes? E ves üruo

d. How was efficiency of the organization tested? AIS and hand-written logs for the traoking of

tratfi c coll ision investigations.

e. ls there an appropriate span of control? Elves E r.,lo

CHP 4534 (Rev 1-96) Page 1
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

3. JOE DESCRIPTIONS

CHP MIUNT SHASTA PAGE Ø31ø5

Colrected
É
E Yes E t'lo

a, Local procedure for periodìc review?

(1) Date of lasi review uPlete? 1/208

I Yes ENo
b, Authority limits exPlained?

X Yes ENo
c, Written job descriptions for clerical Positions?

(1) Where are job d"."tiptgn.lupt? ffi t9l

E'ves E l'Jo
(2) Has cross training been co{ucted?

4, INTERPERSONAL
coMmuNlcATloNS

Conected
tr

a. commander,s methods to disseminate and receive information? Routing of correspondence

with routing sllps, Face-to-face meetings with staff members. The systems are adequale'

(1) Does the commander use both formal and informal ohannels? E Yes fltlo

(Z) How does the commander inform personnel of their contributions and/or accomplishments?

Personally and drlrlng traÍning days and briefings, WrÍtten documents are also used'

þ, Good up and down flow of information within Area? E Yes !No
(1) Commander to suPeruisors? E ves Eruo

(2) Commander to otficers through ææ/Sergeants? El Yes nNo
ñ ves !No(3) Supervisors to commander?

E Yes E ¡¡o(4) Supervisors to officers?

(5) Officers to suPervisors? E Yes Eruo

(6) Offìcers to commander through chain of command? XYes E No

(7) Between uniformed/nonuniformed employees? EYes nNo

(S) Suggestions for improvement made/teEted? Xlves E No

c, Commander and supervisors avaifable for counseling? EIYes É l¡o

(1) Gommander attend brlefings? I Yes E ¡lo

(2) Lieutenant attend evening briefings? À .'[|¡Ês E No

I Yes E tlod. ls the information system etfective?

(1) Are personnel awäre of current projects? EYes ENo

(2) Weekly conespondence routed? fiYes ENo

CHP 453A (Rev 1-96) PageZ
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AREA MANAGEMENT EVALUATION

CHP MOUNT SHASTA PAGE Ø4/ø5

Chãoter 1

AREA ADMINISTRATION

e. How is the oommander kept informed of daìly events? Personal briefings and

correspondence bY Area suPervi

ñ t'es E No
f, Are photos on picture board current?

5. AREA AND STAFF MEETINGS
Corrected
tr

a, Commander adequately prepared for meetings? E Yes Ú t¡o

K Yes El No
(1) Do meetings Þegin on time?

I Yes I tlo
(2) !s there an agenda?

b- How often are Area meetings held? Staff meetings are conducted every other month

(1) \A/ho coordinatés agenda? Sergeant in charge of planning specific staff meetings'

(2) Wtro takes minutes? Sergeant in charge of planning specific staff meetìngs'

E Yes úruo(3) ls action taken, with subsequent follow'up?

c. Are successive meetings held? E Yes ENo

X Yes ú ¡lod, Are Top Management minutes discussed?

(1) Does commander support departmental programs? I veE ENo

(2) Do employees understand information disseminated? E Yes XNo

e, Are special interest programs ptanned? fi Yes ENo

f. Are schedules ananged for maximum attendance? El Yes nNo

(1) ls information conveyed to absent memþers? X ves nno

g. Wrat is the frequenoy of staff meetings? Every other month'

EYes ENo(1) Agendas dístriþuted prior to meetíngs?

(2) Who attends? All Area supervisors, the Area Representative, and the otfice

superuFor,

(3) Action taken, with suþsequent follow-up? X Yes E t¡o

h. Are Sergeents-only meetings held? ñ ves ENo

i, What is the frequency of nonuniformed meetings? As neoessary'

(1) Wìo schedules these meetings? The otfice supervisor'

(2) Vúlrat is the commander's role? Technicaladvice/guidance'

(3) Action taken, wlth subsequent follow-up? E| Yes fluo

CHP 45sA (Rev 1-96) Page 3



Lø/Ø9/2øø9 Ø9:55 53ø9266935 CHP MOUNT SHASTA PAGE ø5/ø5

AREA MANAGEMENT EVALUATION
Chanter 1

AREA ADMINISTRATION

6. MANAGEMENT OF TIME
CorrectedI

a, ls time spent on activities proportion"liigiporFnc{ ElYes É t'lo

b. Commander¿lFEÑìUsergeants availaþle other than business hours? E t'es ENo

7. COLLEGTÍVE BARGAINING
Corrected
n

a. Does the commander comply with Cl irrteçretatìons? I ves Elr,¡o

Xl\fes ú t¡o
(1) Does a Library copy of all Cls exist?

(2) EmPloyee grouPS notified prior to changing policy? X Yes ENo

(3)Employeecontracttrainingfornonuniformedsupervisors? E Yes ENo

(4) Managers/s upervisors under+and grieyancÐ/compla E Yes úNo

8. COMMENTS
Page 4

CHP 4534 (Rev 1'96)



State of Calil'ornia

M e m o Y a n d u m

Date: March 5,2008

To: Norlhern Division

Business, Tra n spor'tation a n d Housi ng Agenc¡'

FTom: DEPARTMENT OF CALIF'ORNIA HIGIIU/AY PATROL
I-lumboldt Area

File No,: I 01 90

SubJeCt: INFORMAL INSPECTION - CHAPTER 1 AREA ADMINISTRATION,
I_IUMBOLDT AREA

rl.v ¿!¿--

Safety, Serviee, und Security



Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
ChaptelI
AREA ADMINISTRATION

Date'1i1l08

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. lf additionalcomments are necessary, the information can be placed in the
Surnmary Statement. The Summary Statement should include significant findings, accomplishments
orcorrective actions, unresolved items, problems or progress, and the evaluator's overall impression
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

L JI-ormal Xlnformal Suspense Date

Follow-up Required

Iyes Xruo

1. MANAGEMENT FUNCTIONS

Commander's Review Date

Corrected
T

Evaluated By Sergeant B, Fabbri

Correction Report

a. What functions of management were observed?

(1) Planning adequate? XYes It'lo
(2) Organizing adequate? XYes It,lo
(3) Siaffing adequate? Xves !ruo
(4) Directing adequate? XYes tr¡¡o
(5) Controlling adequate? Xyes It¡o
(6) Delegating adequate?

2, ORGANIZATION

a. Current Organizaiional Chart?

Xves trruo

Corrected
T
XYes trt¡o

(1) Lines of authority, responsibility and iraining? Xves Iruo
b, How are personnel informed of commander's absence?

('1) Alternate assigned? Xves !ruo
(2) Division notified via comm-net? Xves Ettlo

c. Have collateral duties been assigned to supervisors? XYes Etlo
(1) Officers aware of assignments and/or changes? XYes trt¡o

d, How was efficiency of the organization tested? Random audits, including A,/l Review are

conducting by the Area Commander.

e. ls there an appropriate span of control? XYes Etlo
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

3, JOB DESCRIPTIONS

a. Local procedure for periodrc review?

Corrected
tr

XYes Itlo
(1) Date of last review update? 1l1l0B

b. Authority limits explained? Xves ENo

c. Written job descriptions for clerical positions? XYes ENo

(1) Where are job descriptions kept? Area SOP Annexes

(2) Has cross training been conducted? XYes Itrlo
4. INTERPERSONAL
COMMUNICATIONS

Corrected
tr

a. Commander's methods to disseminate and receive information? Verbal, E-Mail, Suspense

Files Sergeani Daily Log

('1) Does the commander use both formal and informal channels? XYes ltrlo
(2) How does the commander inform personnel of their contributions and/or accomplishments?

Commendations, elauations, verbally during training days and briefings

b. Good up and down flow of information within Area? Ives ENo

(1) Commander to supervisors? XYes ENo

(2) Commander to officers through Lieutenants/Sergeants? Xves Iruo
(3) Supervisors to commander? Xves trNo

(4) Supervisors to officers? XYes Eno
(5) Officers to supervisors? Xves ENo

(6) Officers to commander through chain of command? Xves INo
(7) Between uniformedinonuniformed employees? Xves XNo

(B) Suggestions for improvement made/tested? Xves nxo
c. Commander and supervisors available for counseling? Xves nNo

(1) Commander attend briefings? Xves trNo

(2) l-ieutenant attend evening briefings? [ves X¡lo
d. ls the information system effective? Xves trruo

('1) Are personnel aware of current projects? XYes Et'lo

(2) Weekly correspondence routed? XYes lt'lo
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

6, MANAGEMENT OF TIME

a. ls time spent on activities proportionate to imporiance?

Corrected
n

flves nxo
b. Commander/Lieutenant/Sergeants avallable other than business hours? Xves INo

7. COLLECTIVE BARGAINING Corrected
T

a. Does the commander comply with Cl interpretations? flves Ittlo
(1) Does a Library copy of all Cls exist? XYes !t'¡o
(2) Employee groups notified prior to changing policy? XYes It'.lo
(3) Employee contract training for nonuniformed supervisors? Xves Iruo
(4) Managers/supervisors understand grievance/complaint procedures? Xves n¡lo

8. COMMENTS

There were no discrepanices noted in the evaluation. The Humboldt Area appears to be

administered in the spirit of the evaluation and meets the needs of the Area.
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DEPARTMENT OI C,qLIFOqNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION

Nol'thcrn
DATE

03/1312008

INSTRUCTIoNS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box 
lfthis

form is used as a correction Report, the "correctioni bo* should be initialed and dated as deficiencies are corrected Answer

individual items with ,,yes,,or,,rìo" arìswers, or fill in the blanks as indicated, lf additronal comrnents are necessary, the informaiion

can be placed onthe CHp 4s4,Area Management Evaluation Supplement. The Supplementshould include significantfindings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions This

CHP 4534 (Rev

form cán be completed in pen or pencil, and the Supplement can be handwritten if desired

EVALUATED BY

Slrawn Page, Set'geanl

TYPE OF EVALUATION

f-l r^--^r tr,,^l¡¡o{inn l.7l l.f^t mnl Fvah ralion

SUSPENSE DATE

FOLLOW-UP REOUIRED

fl Yes Ml ¡lo

! Correction RePort

BY

COMMANDER'S REVIEW

t-a\, Þ

DATE

tho/*oa
CORRECTED

1. MANAGEMENT FUNCTIONS
EVALUATED

Yes

ACTION REOtttfltt)

No

a. What functions of management were observed?

Ml ve. Eruo(1) Planning adequate?

M Y"s ! t,to
(2) Organization adequate?

M Yut Iruo
(3) Staffing adequate?

M ves E ¡lo
(4) Directing adequate?

M Yes !no
(5) Controllingadequate?

M v"t Iruo(6) Delegatingadequate?

2. ORGANIZATION

CORRECTED

Yes
a. Current Organizational Chart?

M v"t Eno
(1) Lines of authority, responsibility, and training?

b, How are personnel informed of commander's absence?

(1) Alternate assigned?

Depafimental email, Comm-net, Set'geants, OSS-l

M Yes E tto

M Yes I tto
(2) Division notified via comm-net?

M Yut ENo
c. Have collateral duties been assigned to supervisors?

Ml Yes Eno
(1 ) Officers aware of assignments and/or changes?

d. How was efficiency of the organization tested? Daill' sv.ltr,ioll of documents fol'tinlel)' sublnission

MlY"" ! tlo
e. ls there an appropriate span of control?

CORRECTED

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

(1) Date of last review update? 10103/2007

Ml Yes ll t,to
b. AuthoritY limits exPlained?

MlY"" E tto
c. Written job descriptions for positions?

cHP 4534 (Rev 5-06) Pase 1 Destroy Previous Editions



òrpnnruerur oF cALtFoRNu\ HtcHWAY PATRoL

AREA MANAGEMENT EVALUATION
AREA ADMINTSTRATION
CHP 4534 (Rev. 5-06

(1) Where are job descriptions kept? Alea S.O'P

Vl Y"t Iruo(2) Has cross training been conducted?
CORRECTED

4. COMMUNICATIONS

a Commander's methods to disseminate and receive information? Depalttnental ernai l, staff' nleetin gs, dail¡' þ¡¡.¡"ts, inforlnal

rleetings.

VJ Y"t E tto(1) Does the commander use both formal and informal channels?

(2) How does the commander inform personnel of their contribulions and/or accomplishments? Discussions at daily briefings,

Íaining da¡'s, ,o,]]ln"ndable incident l'eports, CHP 100 fol'lr colnments' CHP 1 l8's

Ml Yes [] ttob. Good up and down flow of information within Area?

M Yes Iruo(1) Commander to suPervisors?

M Y"t I tto
(2) Commander to officers through lieutenants/sergeants?

M Yes Eruo(3) Supervisors to commander?

M Yut !ruo(4) Supervisors to officers?

M Y"t Eruo(5) Officers to suPervisors?

M yes Eruo(6) Officers to commander through chain of command?

Vl v"t E trto
(7) Between uniformed/nonuniformed employees?

M Y"s Eruo(8) Suggestions for improvement made/tesied?

M Ye. Druoc. Commander and supervisors available for counseling?

M Yes Iruo(1) Commander attend briefings?

M v"t Eruo(2) Lieutenant attend briefings?

M Y"t ENod. ls the information system effective?

M Yu. ! ¡lo(1) Are personnel aware of current projects?

Ml Yes !ruo(2) Weekly corresPondence routed?

e, How is the commander kept informed of daily events? Daily 'Selgeaut's Log', informal n.reetings with supervisoly tlutt

Departmental ernail, telephone.

Ml Yes ! ttof. Are photos on picture board current?

5. AREA AND STAFF MEETINGS

CORRECTED

Vl Y"t Eruoa. Commander or facilitatorimanager adequately prepared for meetings?

Vì Yet Eno(1) Do meetings begin on time?

Eruo(2) ls there an agenda?

CHP 4534 {Rsv 5'06) Page 2 Destroy Previous Editions
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DEPARTMFNT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP A

b. How often are Area meetings held? Qualterly

(1) Who coordinates agenda? Training Sergeanl

(2) Who takes minutes? Assigned Selgeanl

Ml Y"t Eruo(3) ls action taken, with subsequent follow-up?

Ml Y"" Eruoc. Are successive meetings held?

Ml Yes fruod. Are Top Management minutes discussed?

MJ Yes I r.to
(1) Does commander support departmental programs?

M Yes I tto
(2) Do employees undersiand information disseminated?

M Y"" Eruoe Are special interest programs planned?

M ves Iruof. Are schedules arranged for maximum attendance?

M Yes Iruo(1) ls information conveyed to absent members?

S. What is the frequency of staff meetings? Monthly

M Y"t []ruo(1) Agendas distributed prior to meetings?

(2) who attends? commander, Lieutenant, Sergeants, Non-uniformed supelvisore, PAO, Barganing unit representatives'

M ves Eruo(3) Action taken, with subsequent follow-up?

M Yet n ¡lo
h. Are sergeants-only meetings held?

i. What is the frequency of nonuniformed meetings? Quarterly

(1) Who schedules these meetings? PSDS-l

(z) what is the commander,s role? To pr.ovide information on cun'ent operations, p'ovide general information aud guidance on

f,uture operations, explain Departurental philosoph¡, and answel' questioDs.

M ves ! ttto
(3) Aciion taken, with subsequent follow-up?

CORRECTED

M Y"t D No
a. ls time spent on activities proportionate to importance?

6. MANAGEMENT OF TIME

VJ Y"" E tto
b. commander/lieutenant/sergeants available otherthan business hours?

CORRECTED

M Y". !ruoa. Does the commander comply with Contract lnterpretations (Cl)?

7. COLLECTIVE BARGAINING

M ves Iruo(1) Does a library copy of all Cls exist?

VlY"t E tto(2) Employee groups notified prior to changing policy?

VJ Yes Druo(3) Employee contract training for nonuniformed supervisors?

trruo
(4)Managersisupervisorsunderstanc]grievance/complaintprocedures?

CHP 4534 (Rev 5-06) Page 3 Destroy Previous Edit¡ons
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

Follow-up Required

! Yes X tlo

Area
Alturas (170)

Commander's Review

Date 03/08/08

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action
Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and

daied as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. lf additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impression.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

n Formal X lnformal Suspense Date

Number
1 70-01 -08

Date

Corrected
tr

=/=",

1. MANAGEMENT FUNCTIONS

a. What functions of management were observed? Daily operations, meetings, and planning.

Evaluated By T, Dunn

(1) Planning adequate? X yes X r,¡o

(2) Organizing adequate? X Yes n r,¡o

(3) Staffing adequate? X ves n ¡¡o

(4) Directing adequate? X Yes n ¡lo

(5) Controlling adequate? X yes I t'lo

(6) Delegating adequate?

2, ORGANIZATION

a. Current Organizaiional Chart?

X Yes n ¡lo

Corrected
n

X yes I r,¡o

(1) Lines of authority, responsibility and training? X Yes tr tlo

b. How are personnel informed of commander's absence? MIS designating acting commander and

absences are posted on master schedule.

(1 ) Alternate assigned? XYes Iruo
(2) Division notified via comm-net? XYes n ruo

c. Have collateral duties been assigned to supervisors? X Yes E l.lo

(1) Officers aware of assignments and/or changes? X Yes E tlo

d. How was efficiency of the organization tested? Officers were asked al

assigned duties of supervisors and when/how acting commander was
briefings if the knew

assigned.

e. ls there an appropriate span of control? XYes INo
CHP 4534 (Rev 1-96) Page'1



AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

3. JOB DESCRIPTIONS Corrected
T

a, Local procedure for periodic review? I Yes I tlo

(1) Date of last review update? Staff meeting on January 3'1, 2008'

b. Authority limits explained? XYes INo
c. Writien job descriptions for clerical positions? XYes Iruo

(1) Where are job descriptions kept? Area S.O.P.2.4.11 and2.4'12

(2) Has cross training been conducted? X yes ! t'lo

4. INTERPERSONAL
COMMUNICAT¡ONS

Corrected
n

a. Commander's methods to disseminate and receive information? Commander attends briefings,

meets with officers on training days. communicats daily with clerical staff and sergeants.

('1) Does the commander use both formal and informal channels? Xves I No

(2) How does the commander inform personnel of their contributions and/or accomplishments?

Contributions and accompishments are acknowledged at briefings and training days'

b. Good up and down flow of information within Area? X Yes n ¡lo

(1) Commander to supervisors? X Yes n ¡lo

(2) Commander to officers through Lieutenants/Sergeants? X Yes n ¡lo

(3) Supervisors to commander? X yes E tlo

(4) Supervisors to officers? Xves nno
(5) Officers to supervisors? XYes nruo

(6) Officers to commander through chain of command? XYes nNo

(7) Between uniformed/nonuniformed employees? XYes INo
(8) Suggestions for improvement madeitested? X Yes I t'lo

c. Commander and supervisors available for counseling? Xves XNo

(1) Commander attend briefings? X Yes ! t'¡o

(2) Lieutenant attend evening briefings? Xves Ino
d. ls the information system effective? Xves [ruo

(1) Are personnel aware of current projects? XYes I No

(2) Weekly correspondence routed? Xves nruo
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AREA MANAGEMENT EVALUATION
Chapter I
AREA ADMINISTRATION

e. How is the commander kept informed of daily events? Daily dispatch logs are reviewed by the

commander and sergeants notify the commander of significant everns by telephone and/or email.

f. Are photos on picture board current?

5. AREA AND STAFF MEETINGS

XYes nNo
Corrected
¡

a. Commander adequately prepared for meetings? Ives nruo

(1) Do meetings begin on time? X Yes n ¡¡o

(2) ls there an agenda? f ves tr f,¡o

b. How often are Area meetings held? Two per quarter during training days'

(1) Who coordinates agenda? Area commander

(2) who takes minutes? Rotates among command managementteam.

(3) ls action taken, with subsequent follow-up? X Yes n ¡lo

c. Are successive meetings held? I Yes trNo

d. Are Top Management minutes discussed? X ves n ¡lo

('1) Does commander support departmental programs? X yes tr t'lo

(2) Do employees understand information disseminated? XYes trNo

e. Are special interest programs planned? XYes Eruo

f. Are schedules arranged for maximum attendance? X Yes ! ttlo

(1) ls information conveyed to absent members? I ves ! trto

g. What is the frequency of staff meetings? Quarterly

(1) Agendas distributed prior to meetings? X Yes ! ¡lo

(2) Who attends? Area commander, sergeants, and OSSI. (All management and supervisors)

(3) Action taken, with subsequent follow-up? X yes I t'lo

h. Are Sergeants-only meetings held? X Yes ! t'lo

i. What is the frequency of nonuniformed meetings? The two clerical employees communicate daily

and discuss issues as they arrise with the commander. Formal meetings are scheduled as needed

(1) Who schedules these meetings? The Office Supervisor

(2) What is the commander's role?

The commander is actively engaged and makes decisions after considering all opinions.

(3) Action taken, with subsequent follow-up? Xves ENo
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AREA MANAGEMENT EVALUATION
Chapter 1

AREA ADMINISTRATION

6. MANAGEMENT OF TIME Corrected
u

a. ls time spent on activities proportionate to importance? X Yes tr t¡o

b. Commander/LieutenanUsergeants available other than business hours? Xves ENo

7. COLLECTIVE BARGAINING Corrected
n

a. Does the commander comply with Cl interpretations? X Yes E tlo

(1) Does a Library copy of all Cls exist? X Yes n ¡lo

(2) Employee groups notified prior to changing policy? X ves n ¡lo

(3) Employee contract training for nonuniformed supervisors? X Yes n ¡lo

(4) Managers/supervisors understand grievance/complaint procedures? XYes n No

g. COMMENTS Overall communication in the Alturas Area is very good, There is a constant flow of

information both up and down the chain of command. Meetings are held reguarly and as needed if a

situation arrises. Management and supervision stay informed on collective baganing issues and follow

the established policies and procedures'
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Department of Califotnia Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 3

ACCIDENTS, ENFORCEMENT, AND SERVICES

Number

Date 9/'15108

Suspense Date'10/10/08

I -/ ç'o'8
Commander's Review Date

Corrected
T

XYes E No

Type of Evaluatton
n Formal X lnformal

Follow-up Required
!Yes XNo

1. HEADQUARTERS STATISTICAL
REPORTS

a. Do supervisors utilize MIS and SWITRS reports?

Evaluated By H. J. Rosendahl

b, Are statistical reports reviewed as necessary by supervisors? XYes ! No

(1) How is this information disseminated and filed for future use? Status board in briefing room

c, Are reports available for interested employees? XYes n No

2. LOCAL DATA Corrected
T

a. Are local statistics collected and data developed for Area operational needs? XYes nNo

(1) Are PCs utilized to record and store data? Xves ! No

b. How is data analyzed and presented to field personnel? AlS, then presented to officers in

briefings

XYes nNo(1) Are visual aids used?

3. ACCIDENT REDUCTION

a. Does Area have written accident reduction plans?

Corrected
f,

X Yes fl No

('1) Are goals and objectives realistic and understandable? Xves I No

(a) Are plans flexible and complete? XYes I No

(2) Have the plans been successful? Ives I No

(a) Has emphasis been placed in the correct areas? IYes E No

(b) ls the Area commander familiar with results? XYes D No

(c) Are supervisors familiar with Area plans and goals? Xves I No

CHP 453C (Rev 1-96) Page 1



AREA MANAGEMENT EVALUATION
Chapter 3

ACCIDENTS, ENFORCEMENT AND SERVICES

(d) ls progress towards goals discussed with all Area personnel? Xves n No

(1) Who has been involved in the development of accident reduction plans? Command

staff with field input.

b. Has an effective deployment plan been established and is it followed? XYes ! No

(1) ls deployment proportionalto accident and congestion problems? XYes I No

(a) Are officer's personal needs considered? Eves X No

(b) Are special events properly covered? Xves INo
(c) Are lieutenants and sergeants deployed based on needs of the Area? X Yes D t¡o

(2) Does the vacation schedule follow policy and address needs of Area? X Yes fl No

(a) What process is used when changes to the master vacation schedule are made?

Supervisory approval.

(b) Are special duty officers scheduled separately? Xves flNo

(1) Who replaces vacationing specialduty officers? other sD officers.

(2) Are motorcycle officers scheduled separately? ,v/A nYes INo
4. ENFORCEMENT Corrected

¡
a. Does activity address accident reduction and compliance with the law? Xves !No

(1) Are statistics from accidents used to properly guide enforcement activity? XYes INo
(2) Do CHP 215s, 281s, and 267s compare with activity listed on the cHP 100? Xves INo

(a) Do supervisors use matrix reports to audit enforcement activity? I Yes ! t'lo

Corrected
n5. SERV¡CES

a. Do Area personnel recognize the importance of their role in providing motorist

services?

and public
X Yes INo

b. Does the commander emphasize importance of service outlined in GO 100.45? XYes ENo

(1) Are field personnel aware of beats having heavy service requirements? X Yes I t¡o

(2) Do services rendered reflect good beat accountability? Xves I ruo

(3) Has Area established procedures for females in need of assistance? Xves I No

c. Do CHP 415s indicate services are provided to disabled motorists? XYes ENo

(1) Are vehicles stored if left on the freeway over four hours? XYes !No
(2) Are CHP 422s used in accordance with policy? Xves I No

d. Are uniformed employees annually trained on GO 100.6, Special Relationships? XYes tr No

(1) Do employees comply with the directives given? Xves I No
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AREA MANAGEMENT EVALUATION
Chapter 3
ACCIDENTS, ENFORCEMENT, AND SERVICES

6. BEATS Corrected
n

a. Does Area comPlY with GO 100.64? Xves D No

(1) Are beats organized in compliance with current policy? XYes INo
(a) Can accident causes and locattons be effectively isolated and dealt with? Xves X No

(2) ls there effective communication between officers and supervisors relating

to problems on various beats? Xves E No

(3) What methods are used to identify high accident locations on beats? XYes I No

b. Are beat descriptions current? Xves E No

('1) Are revisions made in accordance with time limitations listed in GO 100.64? XYes I No

(2) Are beat maps, or similar devices, provided for officers to use in the field? Ives [] No

(3) Are supervisors familiar with the beat structure? ffiYes n No

c. Are beat instructions current? Xves n No

(1) Are the following identified:

(a) Principle landmark locations? Xves E No

(b) Seasonal fluctuations in tratfic flow? XYes n ruo

(c) High frequency accident locations? XYes n No

(d) Primary collision factors? XYes n No

(e) Hazardous areas? X Yes f] t'to

(fl1 Recommended patrol procedures?

7. POST.ARREST PROCEDURES

Xves n No

Corrected
¡

a. ls prosecutron sought whenever possible? I Yes f] No

(1) Do accident investigations adequately support prosecutton? Xves INo
(2) What is the percentage of arrests resulting from accident invesiigation?

(3) Are felony hit-and-run accidents adequately investigated? X Yes ! t¡o

(a) ls information in the reports sufficient to result in the identification

of the suspects and issuance of a criminal complaint? XYes []No

b. Are Owner's Responsibility citations reviewed to ensure approved procedures? XYes nNo

c. Are officers competent in the use of chemical testing equipment, and are

their forensic alcohol training records current? XYes XNo

(1) ls there a system in place to monitor chemical tests results in order to

determine if additional training is needed? Xves E No

(2) Do arrest reports contain documentation to support successful prosecution? Xves ENo
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AREA MANAGEMENT EVALUATION
Chaoter 3
ÃCörôrñrs, ENFoRcEMENT, AND sERVIcEs

(a)Dosergeantsandofficersknowwhentonotifythedistrictattorney
àúring a major investigation?

XYes INo

(3) when are a juvenile's parents notified during an arrest situation? whenever possible'

(a)Whoisresponsibleforthenotification?ThearrestingofficerorJuvihall
X ves INo

(4) Are officers familiar with citizen's arrest procedure/policy?

(5) Do all officers know how to operate PAS devices? I Yes INo

(a) What system is used to monitor the security' accountability' and calibration of PAS

devices?

Calibration and accountability conducted every Thursday

d. Who reviews reports before submission to the district attorney's Office? Sergeants and Court

officer

maintained on the number of arrests resulting in the successful filing of a
(1) What records are

criminal comPlaint?

AIS
X Yes lNo

(2) Do the figures indicate a problem?

(3) Does the court officer have a good rapport with the district attorney's offrce? X Yes trNo

(4)DoesAreacommanderhaveagoodrelationshipwiththedistrictattorney?
XYes D

No

(5) ls there adequate monitoring of the disposition of criminal cases? IYes E No

e.DoesareviewoftheCHP20Tfileindicateanapparentproblemwiththe IYes X No
number of dismissal requests?

8. RADAR SPEED ENFORCEMENT
Corrected
n

b. Does the Project Coordinator fullv underst"tg h'.11:l.dif:.i:d.t:^:H::15 ";
3,,3.".i,11ñ5ütï3åï::liî3ìiJi'åå Ji'Z;;¡i¿nce with progranire-qTiiementsz x ves n ¡Jo

(1) Has testing and maintenance been recorded on the CHP 998? X ves nNo

(a) Has service been performed according to manufacturer's specifications? X Yes ENo

(2) Have speedometers in patror Yf!91?'^::Î:"t:1,:1*i"10"""*:T:i::ffi,L?"n X "". E No
:'J,oÏåå"0"#r"älii¡Jà-,.ii;'i;it, åtn""i*,". those used for speed enforcement?

(3) ls internalcalibration completed by the guidelines in HPM 100 4' chapter4? X Yes nNo

X Yes ENo
(a) Are officers recertified annually?

(4) Do officers have a cHP 195 in their personnelfiles' and is their training

iisieo on their CHP 270?
Xves n No

XYes E No
(5) Are traffic and 

"nging"ting 
tut"yt updt

CHP 453C (Rev 1-96)
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AREA MANAGEMENT EVALUATION
Chapter 3
ACCIDENTS, ENFORCEMENT, AND SERVICES

(6) Does Area periodically check to ensure "Speed Checked by Radar"
signs are in place where required? XYes nNo

c. Are self-evaluations of the Area's radar program accomplished?

9. DRIVING UNDER THE INFLUENCE
ENFORCEMENT PROGRAMS

XYes I No

Corrected
I

a. Policies and Procedures

(1) Does Area personnel utilize approved FSTs? fiYes INo
(2) Does Area use additional FSTs at the request of the district attorney? EYes X

No

(3) Do officers utilize CHP 202C, Gaze Nystagmus Validation Record? fiYes n No

b. Are officers familiar with related codes relative to drug influence? XYes ! No

c. Arrest Policies and Procedures

(1) Are CHP 202s, complete and comprehensive? Xves I No

(2) Are CHP 202s reviewed and initialed by a supervisor? XYes I No

(3) Are CHP 735s, DUI Cost Recovery Report, completed according to policy? X Ves E No

(a) Are 735s completed and processed within 60 days of conviction date? X yes n No

(b) Are 735s accurate, and supported by the times recorded on the
officer's CHP 415? XYes n No

(4) Does Area have an SOP on Hospital Release of ln-Custody Arrestees? X yes n No

(5) Does Area utilize the cite and release program? X Yes D lt¡o

(6) Are Area personnel familiar with the 0.04 BAC law for commercial drivers? X Yes n No

(7) Are personnel familiar with the 24-hour commercial tie-up requirements? X Yes n No

(B) Are officers familiar with requirements of the zero BAC tolerance for
drivers under the age of 21? XYes n No

(a) Does Area maintain a file for Administrative Per Se ((DS 367) for
zero tolerance violations? XYes n No

(b) Are officers familiar with CHP 415 reporting of zero BAC tolerance
violations? Xves I No

(9) Are Area officers familiar with requirements in enforcing 23140 CVC,
under 21 with a 0.05 BAC or greater? XYes X No

(10) Does Area have a policy for enforcing23175 CVC, DUlwith three priors? E Yes X No

d. Does Area have policy for retention/preservation of blood and urine samples? X yes I No

(1) Does Area utilize the Non-Consentual ChemicalTesting (NCT) Program? X Yes E No

(2) Does Area participate in the enhanced NCT Program? IYes X No

e, Does Area have established local policy to ensure Administrative Per Se
documentation is submitted to DMV within five business days of an arrest? XYes n ruo

CHP 453C (Rev 1-96) Page 5
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f. Does Area have an SOP on the use of PAS devices? Ives ENo
(1) Does Area ensure the maximum number are deployed on each shift? XYes ! No

(2) Who is the Area PAS coordinator? Officer Kathy Smith

(3) Does the PAS coordinator maintain the records for use and calibration? X Yes tr No

(4) PAS devices calibrated every 10 days/'l 50 tests, whichever occurs first? [ Ves trNo

(5) Does Area maintain records to ensure accountability for each device? Xves n No

g. Does the Area operate sobriety checkpoints? X yes ! tlo

(1) lf so, does Area have a written plan for each location? XYes ! No

(2) Are operational plans retained for two years, plus current? XYes nNo
(3) Does Area conduct checkpoints with other agencies? Xves I No

(4) ls a supervisor assigned to each checkpoint? XYes tr No

(5) Are PAS devices available at checkpoints? Xves n ruo

(6) ls chemical testing available at the sobriety checkpoint location? X Yes n ¡lo

IO. OTHER SPECIAL ENFORCEMENT
PROGRAMS

(7) ls the media notified 48 hours in advance? XYes I No

(8) Are CHP 205, Sobriety CheckpointActivity Reports, submitted to Division
and the Office of Researcñ and Planning? X Yes ! No

h. Does Area participate in the DUI Reporters Reward Program? Xves ! No

Corrected
T

a. ls there an airplane speed enforcement program operating within the Area? X Yes E No

('1) lf so, what is the extent of Area's involvement? Northern Division plane works in Area

several times per month.

(2) How are personnel selected? Random

(3) ls training provided? IYes XNo

(4) Does the program have the support of the district attorney and judges? XYes X No

(5) ls media reaction favorable? XYes n No

b. Does the Area operate DUI checkpoints? XYes n No

(1) Does Area have a written plan? XYes n No

(2) Are checkpoints solely with CHP personnel, or do other agencies participate? Refer to
section 9?

CHP 453C (Rev 1-96) Page 6
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(3) Does Area follow guidelines in HPM '100.8? XYes XNo

(4) ls breath or chemical testing available at the checkpoint? XYes nruo

(5) ls the media notified 48 hours in advance? X Yes fl ruo

(6) Has media reaction been favorable? X ves fl ruo

c, Does Area have personnel assigned to SEU? Xves ! No

(1) What is the current mission of the unit?

Accident reduction, speed and DUI enforcement.

(2) How are members selected? Random, using grant overtime.

(3) Who supervises the unit? Sergeant

(4) ls the unit effective? IYes n ruo

d. Does the Area have overtime enforcement programs? X Yes fl tto

(1) lf so, whatarethey? Slic 1 &2, Roving DUl, HoopaValley DUI enforcement, College DUI

corridor OT,

(2) ls assignment of officers consistent with the terms of the Unit 5 contract? X yes n No

e. Are Reimbursable Services Contracts properly initiated and monitored? X Yes fl ruo

(1) Do overtime costs stay within the amount stipulated by the contract? X ves ! ¡lo

COMMENTS Pg 4, 7. (E) - The CHP 207 is the "Financial Assistance Authorization" form, does not

apply to subject matter.

Pg. 5, - I (10)23175 VC is no longer California Law.

Pg. 5 - 9. (D) (1) Felonies only.

Pg. 6 - Section 10 repeats information already asked in Section 9??

Pg.7 - (3) HPM 100.8 does not exist??
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EVALUATED BY

E, Hersom, #1 1555

TYPE OF EVALUATION

E Formal Evaluation Ml lnformal Evaluation

SUSPENSE DATE

0910312008

[J Ye, ,El"
! Correction Report

BY

COMMANDER'S REVIEW

¿/,? /*L/- i-
DATE

1. HEADQUARTERS STATISTICAL REPORTS
Ëv¡lu¡reo

Yes

ACTION REQUIRED

No

CORRECTED

a. Do supervisors utilize MIS and SWITRS reports? M Yes Eruo

b. Are statistical repofts reviewed as necessary by supervisors? M v"t Eruo

(1) How is the information disseminated and fìled for future use? See attached narrative repoft.

c. Are reports available for interested employees? MYes Iruo

2. LOCAL DATA

a. Are local statistics collected and data developed for Area operational needs?

CORRECTED

M Ye.

(1) Are PCs utilized to record and store data? M ves truo

b. How is data analyzed and presented to field personnel? See attached narrative report,

(1) Are visualaids used? Mves Iruo

3. COLLISION REDUCTION

a. Does Area have written collision reduction plans?

CORRECTED

M vet Eruo

(1) Are goals and objectives realistic and understandable? M Y"t ENo

(a) Are plans flexible and complete? M yut I r.to

(2) Have the plans been successful? M Yut Eruo

(a) Has emphasis been placed in the correct areas? M ves trruo

(b) ls the Area commander familiar with results? Mves Eruo

(c) Are supervisors familiar with Area plans and goals? Mves Euo

(d) ls progress towards goals discussed with all Area personnel? Mves E No

1 Who has been involved in the development of collision reduction plans? See attached narrative rePorl.

b. Has an effective deployment plan been established and is it followed? Eruo

CHP 453C (Rev 5-06) Page 1 Destroy Previous Editions
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(1) ls deployment proportional to collision and congestion problems? M Y"s E ¡to

(a) Are officers' personal needs considered? M Y"t Iuo
(b) Are special events properly covered? MYer Iruo

(c) Are lieutenants and sergeants deployed based on needs of the Area? M Yes Iruo

(2) Does the vacation schedule follow departmental policy and address the needs of the Area? M Yes Iuo
(a) What process is used when changes to the master vacation schedule are made? See attached narrative reporl.

(b) Are special duty officers scheduled separately? M Y"t Eruo

1 Who replaces vacationing special duty officers? See attached narrative report.

2 Are motorcycle offìcers scheduled separately? E v"t Mruo

4. ENFORCEMENT

a. Does enforcement activity address collision reduction ând compliance with the law?

CORRECTED

M Yer ! r'lo

(1) Are statistics from collisions used to properly guide enforcement activity? M Yes Eruo

(2) Do CHP 215s, 281s, 267s, and 2O2Ds compare with activity listed on the CHP 415 and CHP 100? M yes E t'to

(a) Do supervisors use matrix reports to audit enforcement activity? Mves trNo

5. SERVICES

a. Do Area personnel recognize the importance of their role in providing motorist and public services?

CORRECTED

M Yes Iruo

b. Does the commander properly emphasize the importance of service as outlined in GO 100.45? M Yet Iruo

(1) Are field personnel aware of beats having heavy service requirements? MY"" Eno

(2) Do services rendered reflect good beat accountability? M Yet fl No

(3) Has Area established procedures for persons in need of assistance? M Yes trruo

c. Do CHP 415s indicate services are provided to disabled motorists? Mves !ruo

(1) Are vehicles stored if left on the freeway over four hours? Mves trruo

(2) Are CHP 422s used in accordance with policy? Mv"s Eruo

d. Are all uniformed employees annually trained on GO 100.6, Special Relationships? M Yes Iruo

(1) Do employees complete the CHP 268 for incidents in which potential liability may be incurred? Mves Eruo

a. Does Area comply with GO 100.64, Beat Descriptions? M vet ENo

(1) Are beats organized in compliance with current polìcy? M ves Eruo

(a) Can collision causes and locations be effectively isolated and addressed? Mves ENo

(2) ls there effective communication between officers and supervisors relating to problems on various
beats? Mv"s Iruo
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(3) What methods are used to identify high collision locations on beats? See attached narrative report' 'i

b. Are beat descriptions current? M Yes E t¡o

(1) Are revisions made in accordance with time limitations listed in GO 100.64, Beat Descriptions? M ves Iruo

(2) Are beat guides, or similar devices, provided for officers to use in the field? M ve" Euo

(3) Are supervisors familiar with the beat structure? M ves Iruo

c. Are beat instructions current? M v"s Eruo

(1) Are the following identified:

(a) Principle landmark locations? M Y"s ! t'lo

(b) Seasonal fluctuations in traffìc flow? M Ye. trNo

(c) High frequency collisions locations? M Yes trruo

(d) Primary collision factors? M Yes E tto

(e) Hazardous areas? M Yet Eruo

(Ð Recommended patrol procedures? M Y"s Iruo

7. POST-ARREST PROCEDURES

a. ls prosecution sought whenever possible?

CORRECTED

M Yes !x¿
(1) Do collision investigations adequately support prosecution? M ves Eruo

(2) What is the percentage of arrests resulting from collision investigation? See attached narrative report.

(3) Are felony hit-and-run collisions adequately investigated? M vut truô

(a) ls information in the reports sufficient to result in the identification of the suspects and issuance

of a criminal complaint? M Yut []ruo

b. Are owner's responsibility citations reviewed by supervisors to ensure the use of approved procedures? M vu" ! t¡o

c. Are offìcers competent in the use of chemical testing equipment, and are their forensic alcohol training

records current? M ves INo
(1) ls there a system in place to monitor chemical test results in order to determine if additional training

is needed? M Yut ENq

(2) Do arrest reports contain necessary documentation to support successful prosecution? M Yes ENo

(a) Do sergeants and officers know when to notify the district attorney during an investigation? M Y". !Nq

(3) When are a juvenile's parents notifìed during an arrest situatìon? See attached narrative rePort.

(a) Who is responsible for the notifìcation? See attached namative report.

(4) Are offìcers familiar with citizen's arrest procedureipolicy? M vu" Eruo

CHP 453C (Rev 5-06) Page 3 Destroy Previous Editions
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(a) What system is used to monitor the security, accountability, and calibration of PAS devices? See attached narrative

report.

d. Who reviews reports before submission to the district attorney's offìce? See attached nanative repoft,

(1) What records are maintained on the number of arrests resulting in the successful filing of a criminal complaint? See attached

nanative report.

(2) Do the fìgures indicate a problem? I Yes Mruo

(3) Does the court offìcer have a good rapport with the district attorney's offìce? M Y"s Euo

(4) Does the Area commander have a good relationship with the district attorney? Ø yes ! t'lo

(5) ls there adequate monitoring of the disposition of criminal cases? Mves Iruo

e. Does a review of dismissal requests indicate an apparent problem? Mves Iruo

8. RADAR SPEED ENFORCEMENT

a. Does Area followthe procedures in HPM 100.4, Radar Speed Enforcement Manual, in regards to radar
speed enforcement?

CORRECTEO

M ves Iruo

b. Does the Radar Coordinator understand his/her duties and responsibilities as outlined in HPM 'l 00.4,
and is the Area in compliance with program requirements? M Yet Eno

(1) Has all service been performed according to manufacturer's speciflcations? M ves Iuo
(2) Have speedometers in patrol vehicles used for radar speed enforcement been calibrated by certified

radar units other than those used for speed enforcement? M ves I trto

(3) ls internalcalibration completed according to guidelines in HPM 100.4? M Yes Eno

(a) Are officers recertified annually? Mver Eto
(4) Have radar coordinators received specialized training and is their training listed on ETRS? Mv". INo
(5) Are traffic and engineering surveys updated every fìve years? MY"r nruo

(6) Does Area periodically check to ensure "Speed Checked by Radai' signs are in place where required? M y". E t'¡o

c. Has an audit of the radar program been conducted at intervals of no longer than 24 months? M vet Eno

d. Are self-evaluations of the Area's radar program accomplished? M v"t I ¡lo

9. DRIVING UNDER THE INFLUENCE
ENFORCEMENT PROGRAMS

CORRECTED

a. Policies and Procedures

(1) Does Area personnel utilize approved FSTs? Ø Y"t E tlo

(2) Does Area utilize additional FSTs at the request of the local district attorney? M Yes Eruo

(3) Do offìcers utilize CHP 202C, lnfluence Evaluation (Rolling Log)? M y"s ! tlo

b. Are officers familiar with related codes relative to drug influence? MYes trruô
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c. Arrest Policies and Procedures

(1) Are CHP 202s complete and comprehensive? M v"t Eno

(2) Are CHP 202s reviewed and initialed by a supervisor? Mves Iruo

(3) Are CHP 735s, lncident Response Reimbursement Statement, completed according to policy? Mves Eruo

(a) Are 735s completed and processed within 60 days of the conviction date? M Yes Eno

(b) Are 735s accurate, and supported by the times recorded on the officer's CHP 4'l 5? M v"t Iruo

(4) Does Area have an SOP on Hospital Release of ln-Custody Arrestees? Mves Iruo

(5) Does Area utilize the cite and release program? M yes I trto

(6) Are Area personnel familiar with the 0.04 BAC law relative to commercial drivers? M ves Iruo

(7) Are Area personnel familiar with the 24-hour commercial tie-up requirements? M Yut Eruo

(8) Are officers familiar with requirements of the zero BAC tolerance for drivers under the age of 21? M Yet Iruo

(a) Does Area maintain a file for Administrative Per Se (DS 367) for zero tolerance violations? M v". E t¡o

(b) Are officers familiar with the CHP 415 reporting of zero BAC tolerance violations? Mves Iruo

(9) Are Area officers familiar with requirements in enforcing laws relative to drivers under 21 with a 0.05 BAC

or greater? MYur ENo

(10) Does Area have a policy for enforcing laws relative to individuals with three prior DUls? M yes Eruo

d. Does Area have policy for retention and preservation of blood and urine samples? M ves Eruo

(1) Does Area utilize the Non-Consentual Chemical Testing (NCT) Program? Mver Iruo

(2) Does Area participate in the enhanced NCT Program? M ver n ¡¡o

e. Does Area have established local policy to ensure Administrative Per Se documentation is submitted
to DMV within five business days of an arrest? M Y"t Ino

f. Does Area have an SOP on the use of PAS devices? M vut INo
(1) Does Area ensure the maximum number are deployed on each shift? M Y"s nrug

(2) Who is the Area PAS coordinator? See attached narrative report.

(3) Does the PAS coordinator maintain the records for use and calibration? Mv"s trNo

(4) Are PAS devices calibrated every 10 days or 150 tests, whichever occurs first? M Yet Eno

(5) Does Area maintain records to ensure accountability for each device? M Yes ENo

S. Does the Area operate sobriety checkpoints? M Yes Iuo
(1) lf so, does Area have a written plan for each location? Mves Eruo

(2) Are operational plans retained for two years, plus current? M v". INo
(3) Does Area conduct checkpoints with other agencies? M ves []No

(4) ls a supervisor assigned to each checkpoint? M Yut Iruo
(5) Are PAS devices available at checkpoints? Mves nNo
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d. Does the Area have overtime enforcement programs? M Yes E ruo

(1) lf so, what are they?

(2) ls assignment of officers consistent with the terms of the Unit 5 contract? Mver E ruo

e. Are Reimbursable Services Contracts properly initiated and monitored? Mv"s Eruo

(1) Do overtime costs stay within the amount stipulated by the contract? M yes tr t'lo
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I. HEADQUARTERS STATISTICAL REPORTS

Supervisors and staff utilize MIS and SWITERS reports on ongoing bases, Statistical

reports i,e.: Program 10 and the Commanders Monthly Summary report, are reviewed

monthly and used to check for trends and ensure effective beat and shift deployment,

Information is disseminated for review of all reports by supervisors and is discussed

during staff meetings, Reports are maintained on file in the front office for easy access

and to allow for historical comparisons when needed.

2. LOCAL DATA

Local statistics are reviewed by the Commander and supervisors and are discussed during

staff meetings, Information is presented to field personnel through the use of briefing
items, local directives, pin maps, and charts to ensure proper emphasis is placed on

information important to the Area operation. The local statistics are maintained on the

area LAN utilizing the AIS program. Reports are generated monthly, and are posted and

briefed.

3. COLLISION REDUCTION

Area staff is involved in the development of accident reduction plans. The plan is also

incorporated into the Area's Annual Strategic plan, The plan is discussed with f,reld

officers most familiar with the area and its accident problem areas. Supervisors are also

familiar with Area plans and goals,

Deployment is relative to the problems inherent in the Area. Area has a list of recuning

or anticipated special events and activities that may impact operations. Supervisors are

deployed based on the needs of the Area.

The process used when there is a need to make changes to the master vacation schedule is

defined in the Area SOP. Vacation openings are based on seniority, When a special duty

officer goes on vacation, they are replaced by road patrol officers with prior special duty

experience. The use of a road patrol officer is kept to a minimum.

4. ENFORCEMENT

Statistics obtained from accident reporls are used to guide enforcement activity. All
submitted enforcement documents are closely reviewed by a supervisor before being

forwarded to the front office for processing and delivery to the appropriate court.

Supervisors review and discuss offrcers' monthly CHP 100 forms to ensure the activity is

proportional to the identified problems, traffic patterns and volumes inherent to the Area,
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Supervisors utilize matrix reports in auditing enforcement activity and during the CHP
I I 8 process.

5. SERVICES

Area staff recognizes the importance of providing services to the motoring public and
properly emphasize itto the offìcers on aregularbasis. Personnel are aware of which
beats have heavy service requirements. Supervisors continually monitor and closely
review officers' activity reports to ensure they are taking credit for assisting disabled
motorists and properly documenting those services on their CHP 41 5's.

6. BEATS

Area beats arc organized in compliance with policy, High accident and service locations
are identified through observations and statistics obtained from, the Area Information
System (AIS) and S'WITRS reports. This information is highlighted, briefed and a pin
map is posted on a county-wide map posted in the briefing room.

Area beat descriptions are current and reviewed annually. They contain current landmark
locations, traffrc flows, primary collision factors, andhazardous areas for officer safety
reasons. Beat maps, and guides are provided to personnel for use in the field.

7. POST-ARREST PROCEDURES

Criminal prosecution is sought whenever possible, From January 1,2007 through July
3 l, 2008, the Red Bluff Area has investigated 983 traffic collisions. Out of the 983
collisions, there have been 135 arrests for violation of section 23152(a) VC. This
accounts for 13,7 % of the total accident picture

Officer's forensic alcohol training records are kept current and all personnel are

competent in the use of the chemical testing equipment. All anest reports are reviewed
by supervisors to ensure they contain the basic elements necessary to support successful
prosecution,

Per HPM 100.69, arresting officers must make a reasonable effort to notiff a parent or
guardian regarding the juveniles arest as soon as possible, It may be accomplished
through routine personal or telephone contact or through the probation offrce, if the
probation office agrees to accept the responsibility,



Area Management Evaluation
Chapter 3

Accidents, Enforcement, and Services
Page 10

The Area PAS coordinator has the responsibility to monitor the security, accountability,
and calibration of the PAS devices, This is done every week, usually on a Friday, when
the PAS coordinator conducts the device accuracy checks, During this time an inventory
is also taken and any missing device is immediately reported to a supervisor or the Area
Commander, who then initiates an investigation if needed,

Before reports are submitted to the District Attorney's Office, they are reviewed by a

supervisor. If corrections are noted, the supervisor returns the report to the submitting
off,rcer for conections. In the case of a high prohle incident (such as a fatal traffic
collision or felony arrest), the investigation will also be reviewed by the Area
Commander, Records are not maintained on the number of arrests resulting in the

successful filing of a criminal complaint, however, when a criminal complaint gets

rejected from the District Attorney's Ofhce, the Area receives a notice of the rejection.
The notice is then reviewed by the Commander, the approving supervisor and the

submitting officer. The notice is then is placed into the investigative file,

8. RADAR SPEED ENFORCEMENT PROGRAM

Area follows the procedures outlined in HPM 100,4 for radar speed enforcement, During
the most recent Division audit, Area received a commendation from Northern Division in
regards to how the program operated. Records kept by the radar coordinator were

thorough and complete in regards to testing, maintenance, and service. Officers are

recertified annually. Traffic and engineering surveys were also up to date.

9. DRTVING UNDER THE INFLUENCE ENFORCEMENT PROGRAMS

Area supervisors review each CHP 202 to ensure the elements of the offenses charged are

being established and documented properly. The DUI Cost Recovery Report, CHP 735,

is completed according to policy. Area does have an SOP which covers hospital release

of in-custody arrestees.

Officers are familiar with alcohol and drug laws regarding commercial dlivers and drivers
under the age of 21. Also, submission of administrative per se documentation to DMV
within 5 business days of an arrest is found in the SOP. Additionally, the CHP 415

reporting requirements relating to the zero BAC tolerance violations went away with the

changes to the law in 2007 when section 23136 CVC became a citable infraction. The
policy was changed in HPM 70.4, Chapter 4, with revision #16.

Local policy for the letentiorVpreservation of blood and urine samples is found in the
Area SOP. The Area follows the policy as stated in HPM 70,4 (Driving Under the
Influence Manual), Chapter 4, page 4-25 as it relates to: DUI with Three Priors - Felony:
Section 23550 CVC.
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Sergeant L. Chadd, #11712 is the Area Preliminary Alcohol Screening (PAS) Coordinator

and Officer P, Hurton, #12656,has been assigned as the Assistant PAS Coordinator.
PAS devices are calibrated every Friday and records are maintained to ensure

accountability for each device.

Area does conduct sobriety checkpoints. A written plan is prepared for each location. A
supervisor is assigned to each checkpoint. There is chemical testing available at the

sobriety checkpoint such as the E-PAS and PAS devices, The media is advised 48 hours

in advance of the upcoming checkpoint and the CHP 205, Sobriety Checkpoint Activity
Reports, are submitted to both Northern Division and the Office of Research and

Planning.

10. OTHER SPECIAL ENFORCEMENT PROGRAMS

There is no formal speed enforcement program. However, Northern Division provides

Area with their monthly airplane deployment enforcement schedule, Area works with the

airplane at least 3 times a month at different times during the shift. Officers that work
with the airplane do it during their regular work shift. The number of officers working
with the airplane varies depending on shift deployment during that particular time.

The Area currently has three (3) proactive overtime enforcement programs:

1. Removing Impaired Drivers (RID), for roving DUI enforcement.
2. Saving Lives in California (SLIC), for extra patrols on local county roads with the

goal of reducing traff,rc collisions,
3. State Highway Restraint Enforcement Campaign (SHREC), for proactive seatbelt &

child safety seat enforcement.

For DUI checkpoint information, see section 9 (Driving Under the Influence Enforcement

Pro grams), paragraph 4.
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fl Yes E No

1. HEADQUARTERS STATISTICAL REPORTS

a Do supervisors utilize MIS and SWITRS reports?

b Are statistical reports reviewed as necessary by supervisors?

plYes

!-l Yes

l 
.lNo

l-j No

\ìil\) t() rt'rjilci cr'lÌisir.)ns Siilt"istic: rrrc noslcil in tltc Âlet {.)i'fìcc lìriciill[Ì toilnì liI.c;rsr ..tcuc5s l(ì ()lf lci'i.:

lyl Yes ll ¡lo

l-lNo

ll'-
I

_t_

ø Yes
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f] Formal Evaluation I lnformal Evaluation 
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c Are reports available for interested employees?

LOCAL DATA

a Are local statistics collected and data developed for Area operational needs?

(1) Are PCs utilized to record and store data? El Yes n No

rirtr r. ;itlti l itlc-lt-it'11.1:

(1) Are visual aids used? El Yes E No

lr ". i3. COLLISION REDUCTION

a. Does Area have written collìsion reduction plans?

(1) Are goals and objectives realistìc and understandable?

t

?lYes [_,1No

L¿j Yes l- I t'lo

(a) Are plans flexible and complete?

(2) Have the plans been successful?

l;ìYes [_] ¡to

lij Yes l_ l No

[Z Yes [_] No(a) Has emphasis been placed ìn the correct areas?

(b) ls the Area commander familiar with results? []Yes ll t'lo

(c) Are supervisors familiar with Area plans and goals? kjYes f I No

(d) ls progress towards goals discussed with all Area personnel? EYes n No

1 Who has been involved in the development of collision reduction plans? ()fjìccrs. ScrLlc;.inr:- ,,\l'cl ( r¡lrrl,rnclcr. llltl SciLtl

( hiL:l

b. Has an effective deployment plan been established and is it followed? ElYes fl tlo
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(1) ls deployment proportional to collision and congest¡on problems? hiYes ü No

klYes fl No(a) Are officers' personal needs consldered?

(b) Are special events properly covered? lZ Yes flNo
(c) Are lieutenants and sergeants deployed based on needs of the Area? ØYes fl No

(2) Does the vacation schedule follow departmental polìcy and address the needs of the Area? El Yes n No

(a) What process is used when changes to the master vacation schedule are made? I)cl sultncl irrc r-ci¡uircii ro ririrnìL :t

!ncrÌlorilrì\lLrn [() tlrcil Su¡:cr-i isol. altrl LIlu SLt|cl'r isrrl nlalics tlrt,i'it¡-llqes

(b) Are special duty offlcers scheduled separately? Ej Yes [] No

1 Who replaces vacationing special duty officers? ìhrrlu ¿l-c ru,() slìùciitl rlutt trllìccrs \\'lì() u()\e I iiri erclr rriltrt

2_ Are motorcycle officers scheduled separately?

4. ENFORCEMENT

a Does enforcement actìvity address coìlìsion reduction and compliance with the law?

L-ÌYes ll No

Z] Yes fl t'.to

(1) Are statistics from collisions used to properly guide enforcement activity? Ll Yes E ¡to

(2) DoCHP2l5s,2Sls,26Ts,and202DscomparewithactivitylistedontheCHP4l5andCHPl00? kl Yes E No

(a) Do supervisors use matrix reports to audit enforcement activity? lJ Yes ! No

ZYes E No

5. SERVICES

a. Do Area person nel recognize the importance of their role ¡n provid ing motorist a nd public serv¡ces?

tUri¡ij,r i Ét

YoS

b. Does the commander properly emphasize the importance of service as outlined in GO 1 00 45? k-ives E No

(1) Are field personnel aware of beats having heavy service requirements? kl Yes E No

(2) Do services rendered reflect good beat accountability? ElYes l lNo

(3) Has Area established procedures for persons in need of assistance? ZlYes ! No

c Do CHP 415s indicate services are proVided to drsabled motorists? ElYes E No

(1) Are vehicles stored if left on the freeway over four hours? [_ l Yes l] No

(2) Are CHP 422s used in accordance with policy?

(1) Do employees complete the CHP 268for rncidents in whrch potential liability may be incurred? [¡] Yes [_ltlo
ll r', i.;.'.r' ,, i,'.l.il,:r; l':t.r: i<r :ì | . 'l ¡ : :

6. BEATS lV", , \,, :

l,-- i r

d Are all uniformed employees annually trained on GO 100 6, Special Relationships?

a. Does Area comply with GO 100 64, Beat Descriptions?

lZ Yes n ¡lo

L;lYes lJ No

ElYes LlNo

(1) Are beats organized in compliance with current policy? Fl Yes E No

(a) Can collision causes and locations be effectively isolated and addressed? EYes ENo

(2) lsthere effective communicat¡on between officers and supervisors relating to problems on various
beats? þYes ENo
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(3) What methods are used to identify high collision locations on beats? llriliza'.irrn ll Lllr,tr¿rlilc colli:irl¡r arr¿rìr ¿cr rr '\IS

b. Are beal descriptions current? l4 Yes l-l No

(1) ArerevisionsmadeinaccordancewithtimelimitationslistedinGOl00.64 BeatDescriptions?

(2) Are beat guides, or similar devices, provided for offìcers to use in the field?

[i] Yes D r.lo

BYes E No

(3) Are supervisors famtliar with the beat structure? Ø Yes fl No

c Are beat instructions current? lZ Yes ! No

(1) Are the following identified

(a) Principle landmark locations? IYes ! No

(b) Seasonal fluctuations in traffic flow? IYes ! No

(c) High frequency collisions locations? EYes ENo
(d) Primary collision factors? l?i Yes ll ruo

(e) Hazardous areas? [¿]Yes fl No

(f) Recommended patrol procedures?

7. POST-ARREST PROCEDURES

úl Yes E No
--¡*-;¡.,,ri+l

Ycs
| ) i-.)

I

I

a. ls prosecution sought whenever possible? klYes E No

(1) Do collisron investigations adequately support prosecution? !-l Yes n No

(2) What is the percentage of arrests resulting from collision investigation? r)9t,

(3) Are felony hit-and-run collisions adequately ìnvestigated? ElYes E No

(a) ls information in the repods sufficientto result in the identifìcation of the suspects and issuance
of a criminal complaint? ElYes Il No

b. Are owner's responsibility citations reviewed by supervisors to ensure the use of approved procedures? lZ Yes n No

c. Are officers competent in the use of chemical testing equipment, and are their forensic alcohol training
records current? ElYes E No

(1) lsthereasysteminplacetomonitorchemical testresultsinordertodetermineifadditional training
is needed? ØYes nNo

(2) Do arrest reports contaìn necessary documentation to support successful prosecution? ØYes nNo
(a) Do sergeants and officers knowwhen to notify the district attorney during an investigation? klYes [l No

(3) When are a juvenile's parents notified during an arrest situation? .lur r:llìlc,r I)trcnls alc ur)!ilìcrl Hs s(,(rn irs fì():,5it1l(,

(a) Who is responsible for the notifìcation? l'hi: ;u'rc:rìn¡i ol'iìr;cr or':upcr r ì.si,r'()n rlirt).

(4) Are officers familiar with citizen's arrest procedure/policy?

(5) Do all officers know how to operate PAS devices?

[,] Yes [] No

ElYes E No

-::-- ----=: '-
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(a) What system is used to monilorthe security, accountability, and calibration of PAS devices? ¡\¡r ,\ri:ri l).\S ( rroltliIuitrlt it,t¡

ii:ti lt lrirsi,.

d Who reviews reports before submission to the district attorney's office? \cr.¡ìcurrts ¿Lr¡rj Strr:ci¿rì J)irrr ()lilci:t: \.11ìr'¡ ratrr)t L\'rrr

¿ri)l)r'r)\ LÌrj lrr, lhr: ¡\tc¿i ( r.rn",ltralt.icl

(1) Whatrecordsarema¡ntainedonthenumberofarrestsresultinginthesuccessful filingofacriminal complaint? fr.ci.)iìr(li*r

rilliini-airri'ti in tlrr: ,,\fS

(2) Do the fìgures indrcate a problem?

(3) Does the court officer have a good rapport with the district attorney's offrce?

L-l Yes lZ No

Fl Yes l tto

(4) Does the Area commander have a good relationship with the district attorney? kl Yes l_l tto

(5) ls there adequate monitoring of the dispositlon of crrminal cases? l'tl Yes fl tlo

e. Does a review of dismissal requests indicate an apparent problem?

a. Does Area follow the procedures in H PM 1 00.4, Radar Speed Enforcement Ma nual, in rega rds to rad a r
speed enforcement?

El No

kl Yes E No

A.-ai(-ìti R I ct iI F:i;i)
RADAR SPEED ENFORCEMENT

b, Does the Radar Coordinator understand his/her duties and responsibilities as outlined in HPM 100.4
and is the Area in compliance with program requirements? ZlYes [_] t'lo

(1) Has all service been performed according to manufactureis specifications?

(2) Have speedometers in patrol vehrcles used for radar speed enforcement been calibrated by certified
radar units other than those used for speed enforcement?

(3) ls internal calibration completed according to guidelines in HpM 100 4?

lZ Yes D No

ØYes fjNo

lZlYes { l tlo
(a) Are offìcers recertifìed annually? EìYes fJ No

(4) Have radar coordinators received specialized training and is their training listed on ETRS? tTlYes fl No

(5) Are traffic and engineering surveys updated every fìve years? [¿lYes fl No

(6) Does Area periodically check to ensure "speed Checked by Radar" signs are in pìace where required? Zl Yes fi No

c Has an audit of the radarprogram been conducted at intervals of no longer |han24 months? [¿] Yes D No

d Are selËevaluations of the Area's radar program accomplished?

9. DRIVING UNDER THE INFLUENCE
ENFORCEMENT PROGRAMS

a Policìes and Procedures

i1,(ì ; il)l'i il Êili il iif i-)

¡\o

EYes ENo

fì 

rñri,,.ri.-t Y^i Ui\T!::i-ì

(1) Does Area personnel utilize approved FSTs? Ø Yes fl t,lo

(2) Does Area utilize additional FSTs at the request of the local district attorney? E Yes [Z No

(3) Do officers utilize CHP 202C, lnfluence Evaluation (Rolling Log)? l lYes ØNo

b Are officers familiar wÌth related codes relative to drug influence? ['-i Yes il No
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c Arrest Policies and Procedures

('1 ) Are CHP 202s complete and comprehens¡ve? lyl Yes n No

El Yes [_] No(2) Are CHP 202s reviewed and initialed by a supervisor?

(3) Are CHP 735s, lncident Response Reimbursement Statement, completed according to policy? EYes ENo
(a) Are 735s completed and processed within 60 days of the conviction date?

(b) Are 735s accurate, and supported by the times recorded on the officer's CHp 4iS?

ØYes I No

ZjYes E No

(4) Does Area have an SOP on Hospital Release of ln-Custody Arrestees? [¿] Yes f-l No

(5)

(6)

(7)

Does Area utillze the cìte and release program?

Are Area personnel familiarwith the 0.04 BAC law relative to commercial drìvers?

Are Area personnel fanliliar with the 24-iour commercial tie-up requirements?

(B) Are offlcers familiar with requirements of the zero BAC tolerance for drivers under the age of 21?

(a) Does Area maintain a file for Administrative Per Se (DS 367) for zero tolerance violations?

f-l Yes Z No

F:l ves I No

[ylYes l]No

L,iYes [ 
-l 

tlo

ll Yes fìNo

LZI Yes fl No(b) Are officers familiarwith the CHP 415 reporting of zero BAC tolerance violations?

(9) Are Area officers familiar with requirements in enforcing laws relative to drivers under 21 with a 0.05 BAC
or greater? Zj yes fl tto

(10) Does Area have a policy for enforcing laws relative to individuals with three prior DUls? kl Yes n No

d. Does Area have policy for retention and preservation of blood and urine samples? ØYes ENo
(1) Does Area utilize the Non-Consentual Chemìcal Testing (NCT) program? kl Yes fl No

(2) Does Area participate in the enhanced NCT Program? El Yes fl t'lo

e Does Area have established local policy to ensure Administrative Per Se documentation is submitted
to DMV within fìve business days of an arrest? lyJ Yes n No

f Does Area have an SOP on the use of PAS devices? lZ Yes fl No

(1) Does Area ensure the maximum number are deployed on each shifl? [7]Yes fl tlo

(2) Who is the Area PAS coordinator? Of llc:cr lìr'iln ììr:ll (,,\rc¿r) ilrd Ol'tìecr (.r'lit llosnr¿in (( hr:sLr-:r [ìt:iiiit,nt l,ostl

(3) Does the PAS coordinator maintain the records for use and calibration? ElYes l lNo

(4) ArePASdevicescalibratedeveryl0daysorl50tests,whicheveroccursflrst?

(5) Does Area maintain records to ensure accountability for each device?

g Does the Area operate sobrrety checkpoints?

[¿] Yes D No

El Yes D No

[Z]Yes flNo
(1 ) lf so, does Area have a written plan for each ìocatron? f¡-lYes I No

(2) Are operational plans retained for two years, plus current?

(3) Does Area conduct checkpoints with other agencies?

[4 Yes ! No

!l Yes I-l tlo

(4) ls a supervisor assigned to each checkpoint? @Yes E No

(5) Are PAS devices avaiìable at checkpoints? ØYes D No
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(u) 
_l::n.ïr]lesting available at the sobriety checkpoini location? ... Fl yes D No

(7) ls the media notified 48 hours in advance? [¡ l Yes I-] tlo

(B) Are CHP 205s, Sobriety CheckpointActivity Report, submitted to Division and the Research and
Planning Section?

[¿j Yes [_] tto

[ ]Yes [7] ruoh Does Area participate in the DUI Reporter's Reward Program?

10. OTHER SPECIAL ENFORCEMENT PROGRAMS li,ii,r'.1,;..r i tr

l
a. ls there an airplane speed enforcement program operating within the Area? EYes D No

(1) lfso,whatistheeXtento[Area'srnvolvement? \4ultcsrcct>nllncllclati¡nsrof)ir,isìgnAir Ops1,¡nl¡crrti1¡¡ancì lìct1¡cni:r,ol

d t¡r1111'n.tat,,

(2) How are personnel selected? ,{ll aylilattlc rcsoLtrccs,,lt c assiqlrcd l¡ ¡ork n,itlr Lllc trírcraÍi

(3) ls training provided? @ Yes E tto
(4) Does the program have the support of the local district attorney and judges? kiYes E No

(5) ls media reaction favorable? þ Yes fl t'lo

b. Does the Area operate DUI checkpoints? kjYes [l ¡lo

(1) Does Area have a written plan? ElYes E No

(2) Are checkpoints solelywith CHP personnel, ordo otheragencies participate? Srrs¡¡r,ìllr: [)(rlìL]() [)cl-ìÍ¡t¡rr:¡t hirs ¡ilrticipirtc(.1 in

lìJst (ilì(:rìliIrJi rìts

(3) Does Area follow guidelines in HPM 70.4, Driving Under the lnfluence Enforcement Manual? Ø Yes [-l l.,lo

(4) ls breath or chemical testing available at ihe checkpoint? El Yes n No

(5) ls the media notifìed 48 hours in advance? ØYes !No
(6) Has media reaction been favorable? kl Yes fl No

c Does Area have personnel assigned to the Special Enforcement Unit (SEU)? Ll ves [Z No

(1) What is the current mission of the unìt?

(2) How are members selected?

(s) wn1 s111erv1s¡s the unit?

(4) ls the unit effectlve? [-l Yes D No
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